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Introducing ArcBlue

ArcBlue are Asia Pacific’s leading
procurement & supply chain consultancy

Our Solutions

&)
PERFORMANCE LEARNING &
IMPROVEMENT DEVELOPMENT
Deliver value through consulting, digital Unlock more potential for your team &
solutions, change management & build sustainable talent growth . . .
transformation Chris Newman Kylie McKinlay
: ' Managing Director Senior Consultant
Chris.newman@arcblue.com Kylie.mckinlay@arcblue.com
SOCIAL & PROJECT
SUSTAINABLE PROCUREMENT 0412 318 384 0409 484 459
Empowering procurement to make Access flexible resources, major
sustainable impact every day projects, sourcing & bid advisory

@ arcblue.com ™M info@arcblue.com @ + 61384 004 220
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About ArcBlue

We are Asia Pacific’s
leading procurement

& supply chain consultancy ﬁ?ﬁ% @

How we work

Established in 2013, ArcBlue started with the
mission to support organisations to deliver more
from their procurement activities. ArcBlue delivers
end-to-end procurement advisory services built

upon the experience of pragmatic procurement
practitioners. Q

Advice from
practitioners who have
been in your shoes

Practical, hands-on advice Support to deliver and embed

the change you seek

We leave you with tools
& resources to build
internal capability

After years of successful partnership, ArcBlue is
now wholly owned by Bain & Company.

Our Solutions

Worked with
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+ Organisations
PERFORMANCE LEARNING &
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Experienced in SOCIAL & PROJECT

SUSTAINABLE

Empowering procurement to make
sustainable impact every day

PROCUREMENT

Access flexible resources, major
projects, sourcing & bid advisory

22+ Direct & indirect

categories

We are...
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Authentic
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. Committed to
Curious Sustainability One Team

Passionate Bold

&

Our cultural values to ensure our people are happy and our clients
experience a consistently high level of service in every engagement.
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consultants offices
In key locations across
Asia Pacific including,
Singapore, Hong Kong,
Australia & New Zealand
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Social and Sustainable Procurement Services
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Strategy, Frameworks & Policy
Identify opportunities and focus your
organisation’s Social & Sustainable
Procurement roadmap

Legislation, Modern Slavery & ISO 20400
Assess your organisation’s compliance
within the emerging legislative and ISO
landscape

Education

Uplift your team’s capability, knowledge,
skills and their ability to deliver Social &
Sustainable outcomes

Change & Implementation

Mobilise and embed Social & Sustainable
Procurement with hands-on help and
guidance from trusted subject matter
experts

Major Projects Advice

Maximise the social, environmental and
economic impact of your project including
planning and RFX design and documentation

Tendering & Bid Advice

Advice for tending for social or Indigenous
evaluation criteria, or bidding on economic and
workforce development requirements

Supply Chain Engagement & Development
Support, advice and facilitation to help you
engage with and develop your supply chain
including SME'’s, social or Indigenous suppliers

Impact Measurement & Reporting

Create meaningful models to set targets, track
progress and report on your Social &
Sustainable Procurement activities

Place-based Programs

Design and delivery of place-based partnership programs, using ArcBlue’s expertise to drive local
economic development and address disadvantage through local and social procurement and

inclusive employment

ArcBlue draws on specialist
multi-disciplinary expertise to
inform our Social & Sustainable
Procurement service offerings.
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Purpose of today’s session

To raise your awareness
and understanding of
modern slavery and the
potential risks within your
supply chains

To provide key tips to To help attendees know
support you to identify and where to find more
manage modern slavery information.

risk through your

procurement activities.



AGENDA

What is modern slavery?

What is being done to address modern slavery?

What does this mean for procurement?

How do we address modern slavery risk in our procurement?

Wrap up and guestions
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Remember to add
your questions to the
chat and we’ll answer
them at the end




What is modern slavery?

 Modern slavery refers to situations where one person has taken away another

person’s freedom — their freedom to control their body, their freedom to choose,

to refuse certain work or to stop working — so that they can be exploited.

 Freedom is taken away by threats, violence, coercion, abuse of power, and
deception.

Eight types of serious exploitation:

Trafficking in persons Servitude

The worst forms of child

Forced labour Debt bondage
labour
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Forced marriage

Deceptive recruiting for
labour or services




Where is modern slavery?

« Itis estimated that 50 million people are trapped in
modern slavery world-wide.

28 million of those are in forced labour and 22 million
in forced marriage.

« Women and children are disproportionately affected.

* No region is spared — Estimates of 15.1 million
people in Asia Pacific Region

 Only 1in 5victims are detected in Australia (80%
of victims do not get support they need)

N~

What is the current estimate of people in modern

slavery in Australia?

Images taken from ILO and Walk Free 2021 Report:
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/publication/wcms_854733.pdf

The Asia and the Pacific region has

the highest number of people in forced labour
and the Arab States the highest prevalence

4.1 million 3.8 million
15% 14%

3.6 million
REL

Forced labour by region: percentage distribution

4.4%0

Arab States Europe and Americas Asiaand the
Central Asia Pacific

Arab States

Asia and the Pacific

Europe and Central Asia

Africa

Forced labour by region: prevalence per thousand population



Where is modern slavery in my supply chain?

Eighty-six per cent of forced labour
is imposed by private actors

Forced labour

. exploitation
e Forced commercial
6.3 million . sexual exploitation
23%
State-imposed
S forced labour

17.3 million
63%

Number and percentage distribution of people in forced labour, by category

Images taken from ILO and Walk Free 2021 Report:
https://www.ilo.org/wcmsp5/groups/public/---ed_norm/---ipec/documents/publication/wcms_854733.pdf

The composition of forced labour exploitation
differs from that of the broader labour force
in a number of ways

Services

Agriculture

Manufacturing

Construction

1.4% . Labour force'
Mining and quarrying

1.4% B Forced iabour exploitation®

Percentage distribution of adults in the global labour force and adults
in forced labour exploitation, by sector

ArcBlue © This information is confidential and was prepared by ArcBlue solely for the use of our client; it is not to be relied on by any 3rd party without ArcBlue's prior written consent

10



Examples of modern slavery in our backyard

Shameful exploitation of Workers from Pacific Islands paying hundreds to Apiywoind bex Inatlquar stars
vulnerable migrant workers PrcseemEhReenans OHNew

& Sthan live in cramped quarters in regional Australia Zealand's estimated 3000
Amandacmpp - 05:00, Jun 23 2019 o Q O o modern day S'aves

Benn Bathgate - 05:00, Nov 06 2021 0900
Shameful treatment of migrant workers

Posted Thu 11 Jun 2020 at 6:05am, updated Thu 11 Jun 2020 at 2:10pm II just want to feel safe|: Modern
slavery in New Zealand .

27 NOV 2024

3 , Australia’s refugee policies risk fuelling modern =
slavery as Albanese Government and Dutton

There are more than 22,000 Filipinos Opposition push controversial bills
. working here on migrant visas = v

is 0od s »fa North Island liquor store that a man, named only as
DS in Tenancy Tribus jed in for months.

Some Auckland migrant workers ended up living in a warehouse. (Videa

For aman named only as “DS”, a plywood box in the storeroom of

- = aliquor store was the place he called home.
This was published 1 year ago

According to a Tenancy Tribunal ruling seen by Stuff, that was his

AAAAAAAAAAAAAAAAAAAAAAAAA

The "welcome to New Zealand” page of Radius C

website e photograne ot nevty e i PACIFLC island meat workers on $9 per hour after

workers at Auckland airport grinning and giving t Wage deductions ~ in'serious exploitation- across Tasmania, inquiry

x-employees of Nekita Enterprises protest after losing their jobs when five Canterbu ﬁnds

There are no pictures of their future accommodsz
included 22 cabins inside a former bingo hall last

witha dangerous building notice by Auckland Cc Richard Baker Australia News Crime rere stripped of their licences. (Video first published September 2021). et e e e e e e 20 0
for posing serious fire risks. b _ S e
- IP '9 d — : SepremEs 1, 208 = mtem Western Syd ney Cake 5h°p owners arreSted Using her index finger, a 23-year-old woman points to a
arlier this year a secret recordingwas madeof | .__ .. _ __
photograph.

transport company boss Stan Semenoff repeatedly threatening to a nd Cha rged_ O\I:er a"eged Slavery a nd : )
send his Filipino drivers home, banging the table and calling some human trafflelng Itis an image of where she sleeps at the end of a 12-hour shi
of them arseholes and mongrels to emphasise the consequences Australiar | and charged a man and woman with slavery and human The six-bedroom Christchurch home is owned by her empl¢

traffickin cake business in Weste She shares a room with a colleague. It is divided only by a cr

P white sheet.

Modern slavery is on the rise in Australia. Here's how this state St cnn s nth oo and ook on it
plans to combat it

The NSW Anti-slavery Commissioner says cost-of-living pressures have meant more people are vulnerable to experiencing modern sla Sydney and MEIbourne alrports to tackle human .
trafficking and modern slavery in new campaign

o,
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What is being done to address modern slavery?

« While it is referred to as modern slavery, this is not a new issue locally
or globally.

* Inthe late 1990s, the NSW Government developed a code of practice
to address exploitation in the textile, clothing and footwear industry, it
was an effort to prevent agencies from buying 'sweatshop' produced
goods.

 Since that time, there have been:

® ® ® O, ®

(More) Policy Legislation Directives Trade bans/
Codes of restrictions
Practice

« While there are many ways to tackle modern slavery, it's the ongoing
advocacy and actions by procurement professionals that will continue
to drive more ethical procurement outcomes.




Modern Slavery - Regulatory timeline

2011

2021

UN — Guiding Principles on
Business & Human Rights

OECD - Guidelines for
Multinational Enterprises

.

2015 - 2017

- 2018

UK — Modern Slavery Act « G20 Leaders Commitments « AUS - Modern

2015

Vigilance

 French Corporate Duty of

Slavery Act
2018 (Cth)

GER - Corporate Due Diligence
in Supply Chains Act

NZ — Plan of Action against forced
labour, people trafficking and
slavery (Legislation shelved by
new Government in 2024)

- 2022

NSW — Modern Slavery Act (2018) .
Amended

US — Uyghur Forced Labor Prevention .
Act.

EU Commission — Directive on
Corporate Sustainability Due Diligence

- 2024

AUS — Government appoints first Anti-
Slavery Commissioner

CAN - Fighting Against Force Labour and
Child Labour in Supply Chains Act

o,
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What does Australia’s modern slavery legislation require?

Commonwealth’s Modern Slavery Act requires Underpinning principles & objectives
Australian organisations with a consolidated
revenue of $100m plus during the reporting period
(over 3000 organisations) to report annually on the Foster positive changes to corporate behaviour
risks of modern slavery within their operations and Encourage positive corporate culture shift to
supply chains as well as the efforts taken to promote best practice

address and mitigate those risks.

To build corporate awareness of modern slavery

Self-regulating market dynamics to drive not only
compliance but a thorough, proactivF approach to
ethieal business

The Modern Slavery Act 2018 (MS Act) reporting
requirement aims to support the identification of

modern slavery risks and develop responsible y
and transparent supply chains. -

-

=~_~

Eligible organisations are required to produce and publish a Modern Slavery Statement annually

o,
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What does the MS Act require suppliers to report on?

Identify the reporting entity
Describe the reporting entity’s structure, operations and supply chains

Describe the risks of modern slavery practices in the operations and supply chains of the
reporting entity and any entities it owns or controls

Describe the actions taken by the reporting entity and any entities it owns or controls to
assess and address these risks, including due diligence and remediation processes

Describe how the reporting entity assesses the effectiveness of these actions

Describe the process of consultation with any entities the reporting entity owns or controls (joint
statements must also describe consultation with the entity giving the statement)

Any other relevant information

=_~

Three years after being enacted, the MS Act was reviewed

16



What was the outcome of the Review?

Commonwealth’s Modern Slavery Act Review Government Response
« The Issues Paper was released in August 2022 Commitment to amend the Act to implement policy
to initiate a 3-month public consultation period. change
The Issues Paper set out key areas of focus for . In prin.ciple agreement to civil penalties for non-
the review and included 27 targeted consultation ComEhES
guestions. . No change to the reporting threshold
In principle agreement to adding new mandatory
* Review received: criteria
— 136 written submissions 5. Improve guidance material
— 496 survey responses from reporting entities . Acknowledged the importance of a due diligence

system

Establish a procedure for the receipt and
investigation of complaints

in May 2023 found the law had “not yet caused meaningful

change” for people living with modern slavery and made 30 . In principle agreement to written declarations to

recommendations to strengthen the Act cover high risk regions, industries, products,
Human Rights Law Centre Supp“ers or Supply chains
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What does this mean for procurement?

Direct suppliers Products
Suppliers, vendors, services Q €.9. unifo_rms, PPE.’ UNIE SERles:
providers (etc.) you are directly construction materials, food
engaging or purchasing from. Services

@ Cleaning, specialist subcontractors,

security, gardening

Raw materials

‘ Cotton, minerals in
Extended supply chains electronics, aluminium, steel
Products and services used _
by indirect suppliers in your I Labour and services

supply chain Transportation between factories,

making of clothing, outsourcing call
centres

ArcBlue © This information is confidential and was prepared by ArcBlue solely for the use of our client; it is not to be relied on by any 3rd party without ArcBlue's prior written consent 19



What modern slavery risks should be considered when procuring?

Industry =

risks %

Product and
services risks @

G hi
isks @0y

Entity
risks @

Certain sectors and
industries have higher
modern slavery risks
because of their
characteristics, products &
processes.

Are suppliers operating in
high-risk sectors or
industries? E.g., Agriculture,
construction, fishing, food,
hospitality, manufacturing,
recruitment, resource and
energy.

Certain products and
services have higher
modern slavery risks
because of the way they
are produced, provided or
used.

Are suppliers providing high-
risk products and services?
E.qg., Bricks, Brazil nuts,
carpets, cattle, coal, cocoa,
coffee, cotton, diamonds,
electronics, fish, garments,
gold, palm oil, rice, shrimp,
solar panels, stones,
sugarcane, textiles,
thread/yarn and timber.

Some countries have
higher risks of modern
slavery due to poor
governance & rule of law,
conflict, migration &
socioeconomic factors.

Do suppliers have sites,
manufacturing or sourcing in
geographic locations with
high risk of modern slavery?
E.g., China, Eritrea, India,
Mauritania, North Korea,
Pakistan, Saudi Arabia and
Tarkiye.

Some suppliers have
higher risks of modern
slavery due to poor
governance structures,
poor worker treatment &
human rights violations.

E.g., Have there been
reports indicating suppliers’
noncompliance with human
rights/labour standards or
worker complaints? Do they
have poorly managed or
inefficient procurement
processes or
complex/opaque supply
chains? Are there labour hire
costs that are not covered by

the supplier?
\/)

20



Where do you start?

1. Consider the supply chain of your key
categories of spend.

2. ldentify potential risks — everything
you procure will have different risks.
Consider:

Country of origin
Industry / sector
Products / services
Entity risk

3. How exposed are your categories to
these risks? Very or not at all?

4. If you don’t know the answers, how do
you find out?

Country Risk

58% of people in
slavery are from India,
China, Pakistan,
Bangladesh and
Uzbekistan. High risk
countries also include
North Korea,
Cambodia, Qatar,
Democratic Republic of
Congo, Sudan, Iraq,
Afghanistan.

Remember:

Industry Risk

High risk sectors are:
informal and
unregulated, have poor
visibility over lower tier
suppliers; rely on a
workforce to perform
undesirable, low skills
or hazardous work; are
seasonal and low-

paying.

Entity Risk

Businesses at risk often
have: a long chain of
labour recruiters; avoid
formal contracts; use
irregular salary
deductions; require
excessive working
hours; restrict worker
communications and
freedom of movement.

you need to consider your suppliers (Tier 1) but also their suppliers

(Tier 2, 3, 4, etc)

o,
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What are the red flags for modern slavery?

 Employees are living at the workplace
 Employees are underpaid, work excessive hours or pay is withheld
 Employees are confined, isolated or guarded at their work/accommodation

« Employees are managed by an intermediary or third party who ‘holds’ or ‘invests’ their
money for them

« Employees are unable to terminate their employment at any time

« Employees appear to have false travel/personal documents and/or are not allowed access to
these documents by an employer or third party

« Employees are not informed of, or do not appear able to understand the terms and
conditions of their employment

« Employees do not have permission to work because they are from another country or appear
to be working in breach of visa requirements

=_~

We all have arole in identifying modern slavery risks

o,
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Modern slavery shouldn’t be considered in isolation

Reducing carbon
emissions and

— d_ellverlng on the D 0
circular economy DDg
O
Modern slavery Social
& supply chain procurement &
transparency supplier diversity

/‘ ESG ‘\

23



Modern slavery is just one element of holistic ESG approach

b Processing
* Where was it processed?

» Are there alternatives if my factory is disrupted?

% Packaging

* What percent of the capsule is
made from recycled content?

* Where is the coffee from?
* Was it ethically farmed?

» Were pesticides used?

* Where is there single-source exposure?

» Is the packaging certified BPA-
free?

| a Distribution

» How did the product travel to
the customer? The consumer?

£ ( Disposal

* How did the user dispose of @ Consumption
I)
the capsule(s) *  Who bought the product? How did they
* Were the capsules recycled use it?

”? ?
or reused? By whom? » Would they purchase the product again? Q

24
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How do we address modern slavery risk in our procurement?

Planning
Stage

Sourcing
Stage

Managing
Stage

 What do we need?

» Where is it produced?

How much your organisation needs it?
Are there other sources of supply?
How much is the spend?

How will we engage with the market?

What information will we need from potential suppliers?
How will we assess what we’re told?

How will we manage any risks identified?

What are the supplier’s obligations under the contract?

Have these been embedded in the contract?

» Are they required to report on their modern slavery exposure?
» Are they meeting their obligations?

26




How do we plan for modern slavery risk in our procurement?

What do we need? Key tip: @

Plannin * Where is it produced? Mature organisations
Slavery St J « How much your organisation needs it? recognise it's not if you find
i . modern slavery in your supply

Are there other sources of supply? :
chain but when.

How much is the spend?

Planning to procure

Review the published annual Modern Slavery Statements |deally this type of information has been captured in
of key suppliers of the goods/services you're procuring to the category plan. Don’t underestimate how much
understand common risks to plan for in your RFx process. your information is available

Consult with your stakeholders to determine if there are Talk with your stakeholders about the supply chain
alternate goods/services if what they want is high-risk risks associated with their procurement activity.

Remember it will be their risk to manage

o,
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How do we source for modern slavery risk in our procurement?

Sourcing
Stage

Modern

iers?
Slavery suppliers”

Two opportunities to use a RFx to gather information

How will we engage with the market?
What information will we need from potential

How will we assess what we’re told?
How will we manage any risks identified?

Example

Supplier Corporate Information Section

« Is your organisation covered by the Modern Slavery Act
2018? Yes / No

Supplier Response Section

« Is your organisation taking any actions to address the
risk of modern slavery (low-risk procurement activities)?

« How is your organisation identifying and managing
modern slavery risks in its supply chain? (high-risk)

Key tip: @

Consider what you are asking
your suppliers for and
consider how this might
burden SMEs. Ensure your
requests are proportionate.

This question is for information purposes not scoring. If they say
yes, review their public annual Modern Slavery Statements for
intel on their supply chain and risk management strategies.

The complexity and number of questions should reflect the risk
involved (as identified in the planning stage). The higher the
risk, the more questions and the answers should give the
Evaluation Panel the confidence that the supplier has systems
and processes in place to manage their supply chain risk.

o,
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How do we manage modern slavery risk in our procurement?

contract?

Modern Managing
Slavery Stag e

3
2
3

What will you be managing

Simple contractual obligations — general

« Supplier must comply with all Laws and ensure that
the Deliverables and use of them by the Customer
as contemplated in the Contract will comply with all
Laws including not limited to [list legislation]

Simple contractual obligations — specific

« The Supplier must take reasonable steps to identify,
assess and address risks of Modern Slavery
practices in the operations and supply chains used
in the provision of the Goods and/or Services.

What are the supplier’s obligations under the Key tip: @

Remember the intent of the MS

Have these been embedded in the contract? Act is for buyers to work with

Are they required to report on their modern suppliers to help them reduce their
slavery exposure?

Are they meeting their obligations?

modern slavery risk and not to
punish them when it’s identified.

If the procurement activity is assessed as high risk for
modern slavery, then build on these simple clauses with
more specific contract obligations.

« Within one month of the Contract Start Date, the
Supplier will prepare and implement a Modern Slavery
Risk Management Plan in relation to its performance
of this Contract and, if requested by the Customer,
provide a copy of this plan to the Customer.

< Resources

e


https://modernslaveryregister.gov.au/resources/

Modern slavery and Procurement professionals

Compliant

Adhere to mandated
requirements

Commit to a broader Modern
Slavery agenda,

Identify and monitor high
risk areas of supply chains
and

Implement mitigation
strategies

&

Implement Modern slavery training for internal and
external stakeholders

Implement risk analysis and monitoring of the
whole supply chain and implement mitigation
strategies

Undertake tailored risk monitoring, reporting and
auditing

Foster strong supplier relationship management
to further understand supply chains

Share data within the industry to enhance due
diligence and gather emerging risk information

Monitor and assess the effectiveness of risk
management and mitigation strategies

30



Practical actions - Procurement activities

1. Develop tools and policies to monitor
supplier risk.

2. Raise awareness with procurement
stakeholders

3. Build modern slavery
considerations into your procurement
activities.

4. Build partnerships with high-risk suppliers.

5. Create fit for purpose reporting

mechanisms. Some suppliers may be advanced

in this space, while others may be

- very new. Be patient. Don't cut out
suppliers who don't know what

they're doing yet.
g car R |




Where can | find more information?

United Nations Australia’s Commonwealth Modern Slavery

/RN . * Guiding Principles on Business Act 2018
Y Y United and Human Rights

L2 Nations
« Sustainable Development Goals Modern Slavery Statements Reqister

THE 17 GOALS | Sustainable Development

anti- Anti-slavery NSW Government resources including:
slavery  Home - Anti Slavery Australia @ Link @ Link

‘First principles’ in combating Buy NSW Modern slavery and
Walk-free Foundation modern slavery in New South procurement
WALK FREE Wales — James Cockayne (NSW
Anti-Slavery Commissioner)

* Reports & resources

QLD Government resources

International Labour Organization
22N\ ‘ « About the ILO | International Labour Eliminating modern slavery in government supply chains
V I]_Q ) | International : -
\l,\\ Y | Labour Organization

Organization

el 4
Y * Global estimates of Modern Slavery



https://sdgs.un.org/goals
https://antislavery.org.au/
https://www.walkfree.org/global-slavery-index/
https://www.ilo.org/about-ilo
https://www.ilo.org/about-ilo
https://modernslaveryregister.gov.au/
https://modernslaveryregister.gov.au/
https://medium.com/@anti.slavery/first-principles-in-combating-modern-slavery-in-new-south-wales-b61d46953741
https://medium.com/@anti.slavery/first-principles-in-combating-modern-slavery-in-new-south-wales-b61d46953741
https://buy.nsw.gov.au/resources/modern-slavery-and-procurement#:~:text=The%20NSW%20Modern%20Slavery%20Act%202018%20was%20passed%20in%20June,commence%20on%201%20January%202022.
https://buy.nsw.gov.au/resources/modern-slavery-and-procurement#:~:text=The%20NSW%20Modern%20Slavery%20Act%202018%20was%20passed%20in%20June,commence%20on%201%20January%202022.
https://www.forgov.qld.gov.au/finance-and-procurement/procurement/procurement-resources/procurement-policies-and-frameworks/eliminating-modern-slavery
https://www.forgov.qld.gov.au/finance-and-procurement/procurement/procurement-resources/procurement-policies-and-frameworks/eliminating-modern-slavery
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Questions ;




Scan the QR code to
provide feedback

Thank you for your time.
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