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STATEMENT OF COMPLIANCE

HON. LIZA HARVEY MLA
Minister for Police; Tourism; Road Safety; Women’s Interests

In accordance with Section 63 of the Financial Management Act 2006, | hereby submit for your information and presentation to
Parliament the Report of the Western Australia Police Service for the year ending 30 June 2014,

The Report has been prepared in accordance with the provisions of the Financial Management Act 2006.

KARL J O’CALLAGHAN APM
Commissioner of Police

26 September 2014




OVERVIEW OF THE AGENCY




Demand for policing services in Western Australia
(WA is rapidly increasing, not only from population
growth, but also due to social, demographic,
technological, and other factors. This is creating
significant challenges for Western Australia Police
(WA Police) in attempting to meet this demand
and deliver quality core services.

To address the issue of the increasing disparity
between supply and demand, ensure the
continued delivery of quality core policing services
to the community, and identify efficiencies in

work practices, WA Police has embarked on

a comprehensive reform program. In line with
Frontline First principles, Frontline 2020 is about
ensuring this agency continues to have “the right
people, in the right place, at the right time, doing
the right things”.

Frontline 2020 has four key principles to assist and
guide WA Palice through the reform process.

1. Leaner - is premised on delivering value for
money by optimising resources, balancing cost
versus benefit, and being more effective,
efficient, and productive

2. Greater control over policing activities -
relates to improvements in directing effort where
it is most needed - having the right people, in
the right place, at the right time, doing the right
things

3. Elevated focus on demand reduction -
relates to problem solving, collaboration,
proactive policing, diversion and prevention,
and about developing innovative ways to
manage interactions and provide services

4. Locally focussed policing - an emphasis
on being better connected to local
communities, more engaged with them and
more accessible to them, with a priority on
doing the things that make a positive difference
in their everyday lives, in their homes and
streets.

An important starting point for Frontline 2020 was
undertaking the Service Definition and Resource
Model (SDRM) process. SDRM is a phased
approach which seeks to examine, through activity
based costing, every service provided by WA
Police and the related costs. Through this analysis
informed decisions can be made regarding service
delivery now and into the future.

In July 2013, in order to drive the agency towards
the key reform principles, a new police operating
model titled the Frontline 2020 Operating Model
was endorsed and trialled in the South East
Metropolitan District.

In broad terms, the Operating Model aims to
deliver the following:

¢ Local policing that is at the heart of service
delivery

e Reaffirming the grassroots-policing approach
of the Frontline First philosophy

e An efficient and flexible workforce able to adapt
to demand whilst representing value for money

¢ A leaner agency with the ability to continually
improve efficiency and productivity, and reduce
costs

e A reduction in red tape and bureaucracy to
release effort to core functions

e A focus on demand reduction, inclusive
supervision and leadership

e Ensuring the system carries the load rather than
individuals, and reduces or removes
single points of failure in service delivery.

The Operating Model incorporates the following
components:

¢ District Management Team - oversees the
various components of the model

e District Engagement and Support Team -
encompasses the District Intelligence Team,
case file and brief management, vulnerable
victim management and community engagement
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District Control Centre - a 24/7 unit that actively
manages resources and prioritises police effort

Response Teams — deploy from two large
bases in the district to efficiently respond to high
priority calls for police assistance

Local Policing Teams — teams allocated

to one or two suburbs to address crime and
antisocial behaviour. Being largely freed up
from the demands of response work, these
teams concentrate effort to local problem-
solving in their suburb(s) thereby reducing
demand

Investigation Teams - investigate serious
offences that occur in the district, and
a third of their effort is applied to proactive

and conditions of service of police officers and
staff. From this review, recommendations will be
made that enable the agency to better manage its
resources and be more cost effective.

Officer availability and deployment options have
provided the initial focus for the Workforce
Optimisation Project. In particular, the review will
examine and make recommendations in respect to
the following:

The growing percentage of non-operational
officers and the impacts that this has on
operational capacity and frontline deployment

The need for fair and equitable employment
practices as it relates to officers who are not
capable of being deployed to a frontline role

e How to use remuneration and conditions
of service fairly to maximise deployment
to frontline roles

e How to provide remuneration and conditions of
service that are fair to, and reasonable for,
the community, police officers and staff

¢ How to enable modern workforce management
practices in line with practices elsewhere in the
Public Sector and the wider community.

Throughout 2014-15 the WA Police will
continue to progress initiatives and implement
recommendations stemming from the Frontline
2020 Reform Program, which will enhance and
tailor service delivery to contribute to community
safety and security.

investigation. e The current inequitable system of compensation

for officers who are injured on the job and who
cannot return to their former operational status

Due to the successful outcome of the pilot, the
Operating Model is to be implemented across the
Metropolitan Region throughout 2014-15. The
Model will next be implemented in the South and
South-East Metropolitan Districts from September
2014, with North West and Central Metropolitan
Districts to follow.

e The need for greater transparency around
what officers can expect, should they not be
able to perform the role for which they have
been employed

e Physical and emotional fitness of officers, a
key factor which affects operational readiness,
response capability, officer availability and injury
return rates

Another key element of the reform agenda

is workforce optimisation. The Workforce
Optimisation Project was established to review the
workforce management practices, remuneration
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ENABLING LEGISLATION

The Police Department was established under
the provisions of the Public Service Act 1904. On
1 July 1997, under the authority of sub-section
35(d) of the Public Sector Management Act 1994,
the name of the Department was changed to the
Police Service. The individual entities the Police
Service and the Western Australia Police Force
(established under the Police Act 1892) combined
are known as the Western Australia Police.

ADMINISTERED LEGISLATION

The WA Police administers the following
legislation:

Australian Crime Commission (Western Australia)
Act 2004

Community Protection (Offender Reporting) Act
2004

Criminal and Found Property Disposal Act 2006
Criminal Investigation Act 2006

Criminal Investigation (Covert Powers) Act 2012
Criminal Investigation (Identifying People) Act 2002
Firearms Act 1973

Misuse of Drugs Act 1981

Pawnbrokers and Second-hand Dealers Act 1994

- ANNUALREPORT 0%

OPERATIONAL STRUCTURE

Police Act 1892
Police Assistance Compensation Act 1964

Police (Medical and Other Expenses for Former
Officers) Act 2008

Protective Custody Act 2000

Public Order in Streets Act 1984

Security and Related Activities (Control) Act 1996
Spear-guns Control Act 1955

Surveillance Devices Act 1998

Telecommunications (Interception and Access)
Western Australia Act 1996

Terrorism (Extraordinary Powers) Act 2005
Terrorism (Preventative Detention) Act 2006
Weapons Act 1999

Witness Protection (Western Australia) Act 1996

MISSION

a safe and secure place.

RESPONGSIBLE MINISTER

The Hon. Liza Harvey, MLA, Minister for Police;
Tourism; Road Safety; Women'’s Interests.

ity of life and well-being of all people in Western Australia by contributing



ORGANISATIONAL CHART

ASSISTANT COMMISSIONER

PROFESSIONAL STANDARDS  +----s-ssessmsrasessmanmssasn s

Dominic Staltari APM

COMMISSIONER OF POLICE
Karl O’Callaghan APM

EXECUTIVE DIRECTOR
Anthony Kannis

DIRECTOR :
STRATEGY AND PERFORMANCE ~ ------+

Shaun Hodges

DIRECTOR :
HUMAN RESOURCES

Darian Ferguson

DIRECTOR
ASSET MANAGEMENT

Gary Lord

DIRECTOR :
FINANCE

Mick de Mamiel (d)

ASSISTANT COMMISSIONER '
BUSINESS TECHNOLOGY
Kellie Properjohn APM

Michelle Fyfe acted as Deputy Commissioner (Specialist Services) from 20 April 2014 to present.

(c

(o)

(c) Renae Lavell acted as Director (Professional Development) from 24 April 2014 to present.

(d) Mick de Mamiel went on leave from 3 January 2014 and then retired on 19 June 2014. Santa Cardenia acted as Director Finance from 3 January 2014 to present.
(

e) Lawrence Panaia acted as Assistant Commissioner (Judicial Services) from 20 July 2013 to present.

(f) Assistant Commissioner (Reform and Business Improvement) is a temporary position.

DEPUTY COMMISSIONER
SPECIALIST SERVICES -~ 3

Stephen Brown APM (b)

DIRECTOR
MEDIA AND CORPORATE :
COMMUNICATIONS

Neil Stanbury

ASSISTANT COMMISSIONER :
PROFESSIONAL DEVELOPMENT ~ ------- :

Michelle Fyfe APM (c)

ASSISTANT COMMISSIONER :
JUDICIAL SERVICES - i

Lawrence Panaia (acting) (e)

ASSISTANT COMMISSIONER
TRAFFIC AND EMERGENCY RESPONSE ------- i

Nick Anticich APM

ASSISTANT COMMISSIONER
(temporary position) :
REFORM AND BUSINESS
IMPROVEMENT

Paul Zanetti APM (f)

DEPUTY COMMISSIONER
oo OPERATIONS
1 Chris Dawson APM (a)

ASSISTANT COMMISSIONER
bemeee INTELLIGENCE AND COMMUNICATIONS
3 Duane Bell APM

: ASSISTANT COMMISSIONER
Foseees REGIONAL WESTERN AUSTRALIA
: Gary Dreibergs APM

ASSISTANT COMMISSIONER
beeeees METROPOLITAN REGION

Gary Budge APM

3 ASSISTANT COMMISSIONER
eeees STATE CRIME

Craig Ward APM
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PERFORMANCE MANAGEMENT FRAMEWORR

OUTCOME BASED MANAGEMENT FRAMEWORK

Under the Western Australian Government’s Outcome Based Management (OBM) Framework, the WA Police seeks to contribute to the Government’s goal of
‘Results-Based Service Delivery: Greater focus on achieving results in key service delivery areas for the benefit of all Western Australians’.

WA Police Link to Government Goal

Government Goal What we sought to achieve The services provided

Results-Based Service Delivery: Greater focus Outcome 1: Lawful behaviour and community safety ~ Service 1: Intelligence and protective services

on achieving results in key service delivery areas Service 2: Crime prevention and public order

for the benefit of all Western Australians Service 3: Community support (non-offence incidents)

Service 4: Emergency management and coordination

Outcome 2: Offenders apprehended and dealt with Service 5: Response to and investigation of offences
in accordance with the law Service 6: Services to the judicial process

Outcome 3: Lawful road-user behaviour Service 7: Traffic law enforcement and management

CHANGES TO AGENCY OUTCOMES, SERVICES AND REY PERFORMANCE INDICATORS
The WA Police OBM Framework did not change during 2013-14.

During 2013-14, the WA Police reviewed its OBM Framework. A new framework was developed and subsequently approved by the Minister for Police; Tourism;
Road Safety; Women'’s Interests and the Department of Treasury to take effect from 2014-15. For further information see page 114.

SHARED RESPONSIBILITIES WITH OTHER AGENCIES

WA Police did not share responsibility for the delivery of services with other agencies in 2013-14.
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AGENCY PERFORMANCE

REPORT ON OPERATIONS




SUMMARY OF RESULTS AGAINST FINANCIAL TARGETS

Requirement under Treasurer’s Instruction 808 s4

2013-14 Target 2013-14 Actual Variation
$°000 $°000 $°000

Total cost of services 1,262,892 1,246,142 (16,750)
The variance represents a 1.3% decrease on the Total Cost of Service Target
The decrease represents the net impact of various policy decisions, parameter changes
and general cost escalation, offset by expenditure savings.
Net cost of services 1,214,949 @ 1,200,835 (14,114)
The variance represents a 1.2% decrease on the Net Cost of Service Target
The variance is mainly attributable to the flow on impact of the decreased Total Cost of Service
Total equity 1,119,285 1,172,893 53,608
The variation is mainly due to a net increase in asset revaluations for land and buildings,
decrease in contributed equity and increase in accumulated surplus/deficit
Net increase / (decrease) in cash held (19,145) (23,043) (3,898)
The variance is mainly attributable to repositioning of capital projects into future years,
some appropriation provided in 2013-14 for which payments were made in the previous
year and reduced payments in light of Government’s Savings Initiatives

2013-14 Target 2013-14 Actual Variation
Approved full-time equivalent (FTE) staff level © 8,006 7,841 (165)

The variance is mainly attributable to the 2013-14 Voluntary Separation Scheme

Notes:

(a) State Grants income is reflected as Income from State Government and is therefore not included in Net Cost of Services. The Net Cost of Services Target of $1,214,949,000 equals the 2013-14 Budget of $1,199,823,000 adjusted to exclude State Grants revenue of
$15,126,000.
(b) FTE staff level for 2013-14 Target/Actual includes Traffic Wardens. These figures are based on the projected and actual average of the quarterly reports made under the Human Resource Minimum Obligatory Information Requirements report to Government.
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Requirement under Treasurer’s Instruction 808 s4

SUMMARY OF RESULTS AGAINST PERFORMANCE TARGETS

Key Effectiveness Indicators @ 2013-14 2013-14

Outcome 1: Lawful behaviour and community safety Target © Actual Variation ©
Percentage of the community who were ‘satisfied’ or ‘very satisfied’ with services >67% 70.7% 3.7%
provided by police

Percentage of the community who were ‘satisfied’ or ‘very satisfied’ with the service received > 80% 83.8% 3.8%
during their most recent contact with police

Percentage of the community who were ‘somewhat concerned’ or ‘very concerned’ about

becoming a victim of the following crimes in the next 12 months:

- physical assault in a public place <42% 43.5% 1.5%

- housebreaking <57% 64.0% 7.0%

- motor vehicle theft <44% 46.2% 2.2%
Percentage of the community who thought each of the following was ‘somewhat of a problem’

or a ‘major problem’ in their own neighbourhood:

- use of illegal drugs <50% 38.9% (11.1%)

- louts or gangs <34% 21.0% (13.0%)

- drunken or disorderly behaviour <45% 35.6% (9.4%)

- speeding cars, dangerous or noisy driving <76% 68.6% (7.4%)
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SUMMARY OF RESULTS AGAINST PERFORMANCE TARGETS

Key Effectiveness Indicators @ 2013-14 2013-14
Outcome 2: Offenders apprehended and dealt with in accordance with the law Target © Actual Variation ©
Percentage of emergency ‘000’ calls for urgent police assistance or attendance answered 90% 97.5% 7.5%

within 20 seconds

Percentage of ‘000’ emergency calls answered on first presentation >90% 98.8% 8.8%
Percentage of 131 444 calls for police assistance or attendance answered within 20 seconds 85% 90.1% 51%
Percentage of 131 444 calls abandoned <5% 4.5% (0.5%)

Average time taken to respond to urgent calls for police assistance in the metropolitan area

from call received (entered) to arrival at scene:

Priority 1-2 calls 9 mins 11 mins 2 mins
Priority 3 calls 25 mins 31 mins 6 mins
Sanction rate for offences against the person@ > 60% 46.7% (13.3%)
Sanction rate for offences against property@ >16% 16.3% 0.3%
Sanction rate for drug trafficking offences' >89% 88.5% (0.5%)

Outcome 3: Lawful road-user behaviour

Percentage of drivers tested for drink-driving who were found to exceed the lawful alcohol limit >1.6% 1.1% (0.5%)

Percentage of vehicles monitored for speeding by speed cameras that were found to exceed >15% 17.0% 2.0%

the lawful speed limit

Notes:

(@) The tables are a summary of the 2013-14 WA Police Key Performance Indicators. For more detailed information see the Key Performance Indicators section of this report.

(b) Targets as specified in the 2013-14 Budget Statements.

(c) Variations shown in brackets represent a decrease in the actual figure compared with the target. Depending on the Key Performance Indicator, a decrease in the actual figure does not necessarily mean that the target has not been achieved. A variation between
percentages should be interpreted as a percentage point change.

(d) The sanction rate is based on the number of verified offences where an investigation outcome has been recorded of an offender(s) being apprehended or processed (such as arrest, summons, caution or referral to a Juvenile Justice Team), or where for some substantial
reason, police investigations cannot be continued (such as withdrawn complaint; a statute bar to proceedings where an offender is under age or claims diplomatic immunity or other statute of limitations matters; circumstances where the incident was found to be a
matter for civil action by the complainant; the offender has died; the offender is in another jurisdiction and extradition is not desired or available; and where the offender is not criminally responsible). The number of these offences within the relevant time period is
expressed as a percentage of the number of verified offences reported during the same period. Verified offences are all offences reported to police within the relevant time period that have not been determined to be falsely or mistakenly reported.




SUMMARY OF RESULTS AGAINST PERFORMANCE TARGETS

2013-14 2013-14
Key Efficiency Indicators Target ® Actual Variation ©
Service 1: Intelligence and protective services
Average cost per hour for providing intelligence and protective services $115 $115 -
Service 2: Crime prevention and public order
Average cost per hour for providing crime prevention and public order services $128 $129 $1
Service 3: Community support (non-offence incidents)
Average cost per hour for providing community support (non-offence incidents) services $119 $123 $4
Service 4: Emergency management and coordination
Average cost per hour of emergency management and coordination $129 $122 ($7)
Service 5: Response to and investigation of offences
Average cost per response/investigation $2,535 $2,637 $102
Service 6: Services to the judicial process
Average cost per hour of services to the judicial process $116 $122 $6
Service 7: Traffic law enforcement and management
Average cost per hour of traffic law enforcement and management $118 $116 ($2)
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SUMMARY OF VARIATION AGAINST PERFORMANCE TARGETS

REY EFFECTIVENESS INDICATORS

Outcome 1: Lawful behaviour and community
safety

The targets for the percentage of the community
who were ‘somewhat concerned’ or ‘very
concerned’ about becoming a victim of physical
assault in a public place, housebreaking and
motor vehicle theft in the next 12 months were not
met. There are many factors that may influence
the increased community perception of becoming
a victim of a crime, including the manner in which
it is reported in the media. The actual number

of reported non-domestic assault offences has
decreased since 2009-10. The actual numbers of
reported dwelling burglary and motor vehicle theft
offences decreased significantly in 2013-14.

Outcome 2: Offenders apprehended and dealt
with in accordance with the law

The target for the average time to respond

to priority 1-2 calls was not met due to the
introduction of a policy change in November 2013
where any traffic crash requiring attendance is
initially listed as a priority 2. This contributed to a
significant increase in priority 1-2 incidents in
2013-14.

The target for priority 3 calls for police assistance in
the metropolitan area was not met. This was due
to a number of contributing factors, including:

* An increase in the number of calls since 2011-12

e A greater focus on attending to priority 1 and 2
calls

e The continued growth and spread of the
population in the metropolitan area.

The sanction rate target for offences against the
person was not met. There has been a decreasing
trend in the sanction rate since 2009-10 due to an
increase in recorded domestic assault offences and
a decrease in the number of sanctions.

WA Police would have achieved the target if
domestic assault offences and sanctions were
excluded. The increase in domestic assault is,

in part, due to the action of police to record and
investigate all domestic incidents that come to their
attention.

Arresting and charging persons is not the only
practice used by police to deal with domestic
incidents. Police officers are able to issue Police
Orders for domestic incidents. The number of
Police Orders issued increased by 72.2 per cent
(7,449) from 10,312 in 2009-10 to 17,761 in
2013-14. A Police Order is not counted as an
official sanction but is increasingly utilised by
frontline officers to deal with domestic incidents.




Outcome 3: Lawful road-user behaviour

The percentage of drivers tested for drink-driving
who were found to exceed the lawful alcohol

limit was below the 2013-14 target. This is
attributed to a deliberate strategy that balances
targeted enforcement with a greater focus on
random breath testing in order to raise the public
perception of the chances of being stopped
‘anywhere, anytime’. The number of drivers found
to exceed the lawful alcohol limit has decreased
significantly since 2009-10. A national survey
shows that the percentage of drivers in WA who
admitted to driving when possibly over the alcohol
limit ‘rarely’ or more often in the previous six
months has decreased since 2010-11.
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SUMMARY OF VARIATION AGAINST PERFORMANCE TARGETS

REY EFFICIENCY INDICATORS

The average cost per hour target for Service 2:
Crime prevention and public order, Service 3:
Community support (non-offence incidents) and
Service 6: Services to the judicial process was
not met. In addition, Service 5: Response to and
investigation of offences did not meet its average
cost per response/investigation target. The nature
of policing is highly reactive and with demand for
services changing each year, the average cost
per hour of providing policing services can vary
significantly.

Generally, the hourly rate will increase in line with
employee pay rates and other cost increases,
but changes in work practices or streamlining of
processes can also impact. Actual activity and
service costs are calculated through a survey
undertaken during the year. The survey records
the hours officers spend on each service and
forms the basis for actual allocations for the year.
The variations between the target and actual for
these services are driven by operational needs and
arising circumstances.
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DEMAND FOR SERVICES

Demand for policing services in WA is rising
rapidly, and is forecast to continue due to current
and projected rates of population growth and
changing social, demographic, technological, and
other factors.

WA Police has embarked on a comprehensive
reform program aimed at creating a sustainable
and effective policing model able to face the
challenges of future decades. Frontline 2020 is
considering all services that the agency provides
and systematically identifying what is needed to
deliver the right services to the community by the
most efficient and effective means.

The reform program is being progressed

through six main streams with complementary
agency activity to support and enable business
improvements. These streams are; services,
structure, production cycle, processes, workforce
optimisation and corporate governance.

SIGNIFICANT ISSUES IMPACTING THE AGENCY

INFORMATION MANAGEMENT

Information is the lifeblood of WA Police and its
operations. In July 2013, the agency undertook a
substantial review of how it manages information.
As a result an agency-wide Information
Management Strategy has been developed. The
strategy aims to achieve information management
maturity over the next five years by achieving the
following objectives:

e Enable information self-service and alternative
delivery channels

e Support better anytime/anywhere decision
making

e Optimise the capture, storage, flow and access
of information

e Improve the management of information assets

e Develop an information security position.

A joint-agency working group has been formed
with the Department of the Attorney General and
the Department of Corrective Services to establish
consistent categorisation and classification

of information for the purposes of information
sharing. This cross-government collaboration is

a major step to achieving better information flow
between key partners and the community.




INFRASTRUCTURE

Responding to changing demands on policing in

WA and effectively managing the agency’s aging

infrastructure, accommodation requirements and
advancements in technology remains a challenge
for WA Police.

Technology — The agency will deliver information
systems through new channels and the alternative
delivery of non-core services. This will enable WA
Police to focus on the key services for the delivery
of Frontline 2020. Working with government
stakeholders to introduce new procurement

and funding models for the efficient delivery of
these leveraged services is a priority. Information
on demand and the technology to support that
direction (e.g. cloud, mobility, analytics and social
media) will be the agency’s primary focus moving
forward.
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SIGNIFICANT ISSUES IMPACTING THE AGENCY

Accommodation — In collaboration with the
Department of Finance, WA Police has completed
a state-wide survey of its owned building facilities
to determine what condition they are in as well

as their functionality and suitability. This has
provided the agency with an overall view of its
accommodation portfolio, including a documented
understanding of those assets operating beyond
their designed specification and in need of

major capital investment. In addressing these
challenges, this agency is exploring sustainability
practices to reduce its environmental impact and
ensuring sustained strategic investment in assets
to effectively respond to the growing and changing
demands on policing.

WORKFORCE OPTIMISATION

WA Police faces a significant challenge in
optimising the use of its workforce to enhance
frontline capacity and delivery of quality policing
services. Specific workforce pressure points
include attracting quality applicants to deliver
the Government’s additional officer program,
encouraging officers to work in regional/remote
areas, the increasing non-operational workforce,
the ageing workforce and achieving workforce
diversity.

As part of the reform program, the Workforce
Optimisation Project will identify and implement
significant continuous improvement as well as
industrial, workforce management and work
process change initiatives. This will improve
frontline operational capacity and build and sustain
the agile workforce needed to deliver core policing
services.
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DISCLOSURES AND
LEGAL COMPLIANCE




Auditor General

INDEPENDENT AUDITOR’S REPORT
To the Parliament of Western Australia
POLICE SERVICE

Report on the Financial Statements

| have audited the accounts and financial
statements of the Police Service.

The financial statements comprise the Statement
of Financial Position as at 30 June 2014, the
Statement of Comprehensive Income, Statement
of Changes in Equity, Statement of Cash Flows,
Schedule of Income and Expenses by Service,
Schedule of Assets and Liabilities by Service, and
Summary of Consolidated Account Appropriations
and Income Estimates for the year then ended,
and Notes comprising a summary of significant
accounting policies and other explanatory
information, including Administered transactions
and balances.

INDEPENDENT AUDITOR’S OPINION

Commissioner of Police’s Responsibility for the
Financial Statements

The Commissioner of Police is responsible for
keeping proper accounts, and the preparation
and fair presentation of the financial statements in
accordance with Australian Accounting Standards
and the Treasurer’s Instructions, and for such
internal control as the Commissioner of Police
determines is necessary to enable the preparation
of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

As required by the Auditor General Act 2006,

my responsibility is to express an opinion on the
financial statements based on my audit. The audit
was conducted in accordance with Australian
Auditing Standards. Those Standards require
compliance with relevant ethical requirements
relating to audit engagements and that the audit
be planned and performed to obtain reasonable
assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures
in the financial statements. The procedures
selected depend on the auditor’s judgement,
including the assessment of the risks of material

misstatement of the financial statements, whether
due to fraud or error. In making those risk
assessments, the auditor considers internal control
relevant to the Police Service’s preparation and fair
presentation of the financial statements in order to
design audit procedures that are appropriate in the
circumstances. An audit also includes evaluating
the appropriateness of the accounting policies
used and the reasonableness of accounting
estimates made by the Commissioner of Police,

as well as evaluating the overall presentation of the
financial statements.

| believe that the audit evidence obtained is
sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the financial statements are based
on proper accounts and present fairly, in all
material respects, the financial position of the
Police Service at 30 June 2014 and its financial
performance and cash flows for the year then
ended. They are in accordance with Australian
Accounting Standards and the Treasurer’s
Instructions.

20

" ANNUALREPORT £0%/ |




Report on Controls

| have audited the controls exercised by the Police
Service during the year ended 30 June 2014.

Controls exercised by the Police Service are

those policies and procedures established by

the Commissioner of Police to ensure that the
receipt, expenditure and investment of money,

the acquisition and disposal of property, and the
incurring of liabilities have been in accordance with
legislative provisions.

Commissioner of Police’s Responsibility for
Controls

The Commissioner of Police is responsible for
maintaining an adequate system of internal
control to ensure that the receipt, expenditure and
investment of money, the acquisition and disposal
of public and other property, and the incurring

of liabilities are in accordance with the Financial
Management Act 2006 and the Treasurer’s
Instructions, and other relevant written law.

Auditor’s Responsibility

As required by the Auditor General Act 2006,

my responsibility is to express an opinion on the
controls exercised by the Police Service based on
my audit conducted in accordance with Australian
Auditing and Assurance Standards.

INDEPENDENT AUDITOR’S OPINION

An audit involves performing procedures to obtain
audit evidence about the adequacy of controls to
ensure that the Police Service complies with the
legislative provisions. The procedures selected
depend on the auditor’s judgement and include
an evaluation of the design and implementation of
relevant controls.

| believe that the audit evidence obtained is
sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the controls exercised by the

Police Service are sufficiently adequate to provide
reasonable assurance that the receipt, expenditure
and investment of money, the acquisition and
disposal of property, and the incurring of liabilities
have been in accordance with legislative provisions
during the year ended 30 June 2014.

Report on the Key Performance Indicators

| have audited the key performance indicators
of the Police Service for the year ended 30 June
2014.

The key performance indicators are the key
effectiveness indicators and the key efficiency
indicators that provide information on outcome
achievement and service provision.

Commissioner of Police’s Responsibility for the
Key Performance Indicators

The Commissioner of Police is responsible for

the preparation and fair presentation of the key
performance indicators in accordance with

the Financial Management Act 2006 and the
Treasurer’s Instructions and for such controls as
the Commissioner of Police determines necessary
to ensure that the key performance indicators fairly
represent indicated performance.

Auditor’s Responsibility

As required by the Auditor General Act 2006,

my responsibility is to express an opinion on the
key performance indicators based on my audit
conducted in accordance with Australian Auditing
and Assurance Standards.

An audit involves performing procedures to

obtain audit evidence about the key performance
indicators. The procedures selected depend on
the auditor’s judgement, including the assessment
of the risks of material misstatement of the key
performance indicators. In making these risk
assessments the auditor considers internal

control relevant to the Commissioner of Police’s
preparation and fair presentation of the key
performance indicators in order to design




audit procedures that are appropriate in the
circumstances. An audit also includes evaluating
the relevance and appropriateness of the key
performance indicators for measuring the extent of
outcome achievement and service provision.

| believe that the audit evidence obtained is
sufficient and appropriate to provide a basis for my
audit opinion.

Opinion

In my opinion, the key performance indicators of
the Police Service are relevant and appropriate

to assist users to assess the Police Service’s

performance and fairly represent indicated
performance for the year ended 30 June 2014.

Independence

In conducting this audit, | have complied with
the independence requirements of the Auditor
General Act 2006 and Australian Auditing and
Assurance Standards, and other relevant ethical
requirements.

Matters Relating to the Electronic Publication
of the Audited Financial Statements and Key
Performance Indicators

This auditor’s report relates to the financial
statements and key performance indicators of the
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INDEPENDENT AUDITOR’S OPINION

Police Service for the year ended 30 June 2014
included on the Police Service’s website. The
Police Service’s management is responsible for the
integrity of the Police Service’s website. This audit
does not provide assurance on the integrity of
the Police Service’s website. The auditor’s report
refers only to the financial statements and key
performance indicators described above. It does
not provide an opinion on any other information
which may have been hyperlinked to/from

these financial statements or key performance
indicators. If users of the financial statements

and key performance indicators are concerned
with the inherent risks arising from publication on
a website, they are advised to refer to the hard
copy of the audited financial statements and key
performance indicators to confirm the information
contained in this website version of the financial
statements and key performance indicators.

Ertlutllyy

COLIN MURPHY
AUDITOR GENERAL
FOR WESTERN AUSTRALIA

Perth, Western Australia
27 August 2014
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POLICE SERVICE

CERTIFICATION OF FINANCIAL STATEMENTS FOR THE YEAR
ENDED 30 JUNE 2014

The accompanying financial statements of the Police Service have been prepared in compliance with the provisions of the
Financial Management Act 2006 from proper accounts and records to present fairly the financial transactions for the financial year
ending 30 June 2014 and the financial position as at 30 June 2014.

At the date of signing we are not aware of any circumstances which would render any particulars included in the financial
statements misleading or inaccurate.

KARL J O’CALLAGHAN APM
Commissioner of Police

SANTA CARDENIA
Acting Director of Finance
(Chief Finance Officer)

21 August 2014




STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2014

2014 2013
Note $'000 $'000
COST OF SERVICES
Expenses
Employee expenses 6 939,535 868,031
Supplies and services 7 242,980 247,371
Depreciation and amortisation expense 8 51,131 45,187
Grant payments 9 3,651 4,122
Loss on disposal of non-current assets 15(b) 17 7
Other expenses 10 8,828 4,220
Total cost of services 1,246,142 1,168,938
Income
Revenue
User charges and fees 11 32,886 36,424
Commonwealth grants 12 492 534
Contributions, sponsorships and donations 13 10,469 9,318
Other revenue 14 1,110 525
Total Revenue 44,957 46,801
Gains
Gain on disposal of non-current assets 15(a) 350 130
Gains on foreign exchange - 1
Total Gains 350 131
Total Income other than Income from State Government 45,307 46,932
NET COST OF SERVICES 1,200,835 1,122,006
Income from State Government
Service appropriation 16 1,180,976 1,136,382
State grants 17 16,454 18,760
Services received free-of-charge 18 7,320 7,756
Royalties for Regions Fund 19 14,111 8,340
Total Income from State Government 1,218,861 1,171,238 ::iefer to thz ‘ESXcheduIe gf
SURPLUS FOR THE PERIOD 18,026 49,232 B Penses by
OTHER COMPREHENSIVE INCOME
- " taterent of
Items not reclassified subsequently to profit or loss .
ch ! t revaluati | 32(0 23,322 22,725 B ncome should
anges in asset revaluation surplus (b) ) ’ in conjunction with the
Total other comprehensive income 23,322 22,725 ing notes.
TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 41,348 71,957
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ASSETS
Current Assets

Cash and cash equivalents

Restricted cash and cash equivalents
Receivables

Amounts receivable for services

Non-current assets classified as held for sale
Inventories

Other current assets

Total Current Assets
Non-Current Assets

Restricted cash and cash equivalents
Amounts receivable for services
Property, plant and equipment
Intangible assets

Total Non-Current Assets
TOTAL ASSETS
LIABILITIES

Current Liabilities

Provisions
Payables and accruals

Total Current Liabilities

Non-Current Liabilities
Provisions

Total Non-Current Liabilities

TOTAL LIABILITIES

NET ASSETS

EQUITY

Contributed equity
Reserves
Accumulated surplus

TOTAL EQUITY

STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2014

2014 2013
Note $'000 $'000
20 62,234 79,782
21(a) 11,647 21,442
22 7,355 6,598
23 15,945 16,600
24 17 17
25 442 621
26 7,141 6,598
104,781 131,658
21(b) 29,225 24,925
23 301,665 260,462
27 916,567 888,788
28 57,804 60,194
1,305,261 1,234,369
1,410,042 1,366,027
30 145,715 151,008
31 36,835 36,924
182,550 187,932
30 54,595 54,781
54,595 54,781
237,145 242,713
1,172,897 1,123,314

32
565,275 557,040
393,507 371,315
214,115 194,959
1,172,897 1,123,314

Refer to the ‘Schedule of
Assets and Liabilities by

tatement of Financial
should be read in
ion with the
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2014

Contributed Accumulated
equity Reserves surplus/ (deficit) Total equity
Note $'000 $'000 $'000 $'000
Balance at 1 July 2012 32 492,699 350,955 143,362 987,016
Total comprehensive income for the period - 22,725 49,232 71,957
Transfer to accumulated surplus/(deficit) of assets disposed - (2,365) 2,365 -
Transactions with owners in their capacity as owners:
Capital appropriations 54,691 - - 54,691
Other contributions by owners 10,000 - - 10,000
Distributions to owners (850) - - (350)
Total 64,341 - - 64,341
Balance at 30 June 2013 557,040 371,315 194,959 1,123,314
Balance at 1 July 2013 557,040 371,315 194,959 1,123,314
Total comprehensive income for the period - 23,322 18,026 41,348
Transfer to accumulated surplus/(deficit) of assets disposed - (1,130) 1,130 -
Transactions with owners in their capacity as owners:
Capital appropriations 3,553 - - 3,553
Other contributions by owners 4,682 - - 4,682
Distributions to owners - - - -
Total 8,235 - - 8,235
Balance at 30 June 2014 565,275 393,507 214,115 1,172,897

tatement of Changes
ity should be read
ction with the
ying notes.




STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2014

2014 2013
Note $’'000 $'000
CASH FLOWS FROM STATE GOVERNMENT
Service appropriation 1,123,828 1,077,924
Capital appropriations 3,553 54,691
Holding account drawdowns 16,600 16,700
Grants from State Government 15,381 21,210
Royalties for Regions Fund 14,111 18,340
Net cash provided by State Government 1,173,473 1,188,865
Utilised as follows:
CASH FLOWS FROM OPERATING ACTIVITIES
Payments
Employee payments (941,839) (865,268)
Supplies and services (235,564) (236,364)
Grant payments (3,633) (4,096)
GST payments on purchases (80,181) (83,448)
Other payments (8,368) (4,540)
(1,214,585) (1,143,716)
Receipts
User charges and fees 29,284 34,566
Commonwealth grants 446 524
Contributions, sponsorships and donations 8,053 8,584
GST receipts on sales 3,497 5,540
GST receipts from taxation authority 25,848 30,544
Other receipts - 2,251
67,128 82,009
Net cash provided by/(used in) operating activities 33(b) (1,147,457) (1,061,707)
CASH FLOWS FROM INVESTING ACTIVITIES
Payments
Purchase of non-current physical assets (49,854) (79,690)
Receipts
Proceeds from sale of non-current physical assets 795 217
Net cash provided by/(used in) investing activities (49,059) (79,473) atement of Cash Flows
NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS (23,043) 47,685 be read in conjunction
Cash and cash equivalents at the beginning of period 126,149 78,464 IR g notes.
CASH AND CASH EQUIVALENTS AT THE END OF PERIOD 33(a) 103,106 126,149
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DELIVERY OF SERVICES
[tem 67 Net amount appropriated to deliver services
Section 25 transfer from Director of Public Prosecutions

Amounts Authorised by Other Statutes
Salaries and Allowances Act 1975

Total appropriations provided to deliver services
CAPITAL
ltem 152 Capital Appropriation
GRAND TOTAL
Details of Expenses by Service

Intelligence and protective services

Crime prevention and public order
Community support (non-offence incidents)
Emergency management and co-ordination
Response to and investigation of offences
Services to the judicial process

Traffic law enforcement and management

Total Cost of Services

Less Total income

Net Cost of Services

Adjustments
Total appropriations provided to deliver services
Capital Expenditure

Purchase of non-current physical assets
Adjustments for other funding sources

Capital appropriations
DETAILS OF INCOME ESTIMATES

Income disclosed as Administered Incomes
Total Income Estimates

2014 2014 2014 2014 2013
Estimate Actual Variation Actual Actual Variation
$'000 $'000 $'000 $'000 $'000 $'000
1,177,377 1,176,784 (593) 1,176,784 1,132,270 44,514
_ - = - 226 (226)
4,104 4,192 88 4,192 3,886 306
1,181,481 1,180,976 (505) 1,180,976 1,136,382 44,594
43,554 3,553 (40,001) 3,553 54,691 (51,138)
1,225,035 1,184,529 (40,506) 1,184,529 1,191,073 (6,544)
113,383 112,925 (458) 112,925 104,941 7,984
107,905 98,394 9,511) 98,394 100,143 (1,749)
92,236 100,265 8,029 100,265 85,409 14,856
39,368 31,159 (8,209) 31,159 35,728 (4,569)
543,750 550,093 6,343 550,093 502,001 48,092
121,121 131,816 10,695 131,816 112,479 19,337
245,129 221,490 (23,639) 221,490 228,237 (6,747)
1,262,892 1,246,142 (16,750) 1,246,142 1,168,938 77,204
(63,069) (45,307) 17,762 (45,307) (46,932) 1,625
1,199,823 1,200,835 1,012 1,200,835 1,122,006 78,829
(18,342) (19,859) (1,517) (19,859) 14,376 (34,235)
1,181,481 1,180,976 (505) 1,180,976 1,136,382 44,594
94,576 44,323 (560,253) 44,323 66,749 (22,426)
(51,022) (40,770) 10,252 (40,770) (12,058) (28,712)
43,554 3,553 (40,001) 3,553 54,691 (51,138)
650 629 (21) 629 660 (81)
650 629 (21) 629 660 (31)

SUMMARY OF CONSOLIDATED ACCOUNT APPROPRIATIONS AND INCOME ESTIMATES
FOR THE YEAR ENDED 30 JUNE 2014

The Summary

of Consolidated
Account
Appropriations and
Income Estimates
including variance to
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COST OF SERVICES
Expenses

Employee expenses

Supplies and services

Depreciation and amortisation expense
Grant payments

Loss on disposal of non-current assets
Other expenses

Total cost of services
Income

Revenue
User charges and fees
Commonwealth grants
Contributions, sponsorships and donations
Other revenue

Total Revenue

Gains
Gain on disposal of non-current assets
Gains on foreign exchange

Total Gains
Total Income other than Income from State Government
NET COST OF SERVICES
Income from State Government

Service appropriation
State grants
Services received free-of-charge
Royalties for Regions Fund
Total Income from State Government

SURPLUS FOR THE PERIOD

- ANNUAL REPORT

SCHEDULE OF INCOME AND EXPENSES BY SERVICE

Intelligence and

Crime prevention and

Community support

Emergency management

FOR THE YEAR ENDED 30 JUNE 2014

Response to and

protective services public order (non-offence incidents) and co-ordination investigation of offences
2014 2013 2014 2013 2014 2013 2014 2013 2014 2013
$°000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $°000 $'000
86,874 79,482 71,691 71,188 78,529 66,836 238,415 26,479 419,689 378,694
20,298 20,303 19,015 21,041 16,601 15,009 5,693 6,875 105,421 104,240
5,034 4,927 3,705 3,629 4,565 3,625 1,853 2,241 21,720 18,386
32 8 3,311 4,022 82 62 9 2 138 21
1 - 1 - 3 - - - 6 1
686 221 671 263 485 (23) 189 131 3,119 659
112,925 104,941 98,394 100,143 100,265 85,409 31,159 35,728 550,093 502,001
1,461 1,634 9,426 8,904 1,127 1,087 636 905 6,381 7,155
79 12 97 463 1 1 3 - 219 40
586 545 1,634 2,499 1,058 871 265 346 4,432 3,007
101 71 326 64 41 34 18 23 279 192
2,227 2,262 11,483 11,930 2,227 1,943 922 1,274 11,311 10,394
54 10 8 11 (2) 10 (139) 2 278 58
54 10 8 11 (2) 10 (139) 2 278 59
2,281 2,272 11,491 11,941 2,225 1,953 783 1,276 11,589 10,453
110,644 102,669 86,903 88,202 98,040 83,456 30,376 34,452 538,504 491,548
110,082 105,430 86,281 90,524 97,757 85,955 30,288 35,475 536,114 505,018
245 313 372 318 - 8 - 12 848 1,256
693 895 588 644 550 518 189 185 3,261 3,333
1,448 872 1,504 918 846 478 274 143 6,419 3,705
112,468 107,510 88,745 92,404 99,153 86,959 30,751 35,815 546,642 513,312
1,824 4,841 1,842 4,202 1,113 3,503 375 1,363 8,138 21,764




SCHEDULE OF INCOME AND EXPENSES BY SERVICE
FOR THE YEAR ENDED 30 JUNE 2014

Services to the Traffic law enforcement
judicial process and management TOTAL
2014 2013 2014 2013 2014 2013
$°000 $°000 $'000 $'000 $'000 $°000
COST OF SERVICES
Expenses
Employee expenses 99,164 85,722 160,173 159,630 939,535 868,031
Supplies and services 27,127 22,851 48,825 57,052 242,980 247,371
Depreciation and amortisation expense 4,723 3,832 9,631 8,647 51,131 45,187
Grant payments 34 6 45 1 3,651 4,122
Loss on disposal of non-current assets 2 1 4 5 17 7
Other expenses 766 67 2,912 2,902 8,828 4,220
Total cost of services 131,816 112,479 221,490 228,237 1,246,142 1,168,938
Income
Revenue
User charges and fees 1,534 1,369 12,321 15,420 32,886 36,424
Commonwealth grants 79 15 14 3 492 534
Contributions, sponsorships and donations 1,074 826 1,420 1,224 10,469 9,318
Other revenue 77 36 268 105 1,110 525
Total Revenue 2,764 2,246 14,023 16,752 44,957 46,801
Gains
Gain on disposal of non-current assets 79 15 72 24 350 130
Gains on foreign exchange - - - - - 1
Total Gains 79 15 72 24 350 131
Total Income other than Income from State Government 2,843 2,261 14,095 16,776 45,307 46,932
NET COST OF SERVICES 128,973 110,218 207,395 211,461 1,200,835 1,122,006
Income from State Government
Service appropriation 128,287 113,196 192,167 200,784 1,180,976 1,136,382
State grants 316 322 14,673 16,531 16,454 18,760
Services received free-of-charge 749 775 1,290 1,406 7,320 7,756 The schedule
Royalties for Regions Fund 1,748 1,011 1,872 1,213 14,111 8,340 of Income and
Total Income from State Government 131,100 115,304 210,002 219,934 1,218,861 1,171,238 Expenses by service
SURPLUS FOR THE PERIOD 2,127 5,086 2,607 8,473 18,026 49,232 should be read in
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SCHEDULE OF ASSETS AND LIABILITIES BY SERVICE
AS AT 30 JUNE 2014

Intelligence and Crime prevention Community support Emergency management Response to and
protective services and public order (non-offence incidents) and co-ordination investigation of offences
2014 2013 2014 2013 2014 2013 2014 2013 2014 2013
$'000 $'000 $'000 $’'000 $'000 $'000 $'000 $'000 $'000 $'000
ASSETS
Current assets - - - - - - - - - -
Non-current assets 98,632 105,755 72,834 78,257 89,436 75,949 36,040 47,823 426,960 397,002
Total Assets 98,632 105,755 72,834 78,257 89,436 75,949 36,040 47,823 426,960 397,002
LIABILITIES
Current liabilities 15,478 15,479 12,773 13,864 13,991 13,016 4,171 5,156 74,774 73,751
Non-current liabilities 5,048 5,016 4,166 4,493 4,563 4,218 1,361 1,671 24,388 23,899
Total Liabilities 20,526 20,495 16,939 18,357 18,554 17,234 5,632 6,827 99,162 97,650
NET ASSETS 78,106 85,260 55,895 59,900 70,882 58,715 30,508 40,996 327,798 299,352
Services to the Traffic law enforcement Not reliably attributable
judicial process and management to services TOTAL
2014 2013 2014 2013 2014 2013 2014 2013
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
ASSETS
Current assets - - - - 104,781 131,658 104,781 131,658
Non-current assets 93,088 82,938 186,608 186,182 301,663 260,463 1,305,261 1,234,369
Total Assets 93,088 82,938 186,608 186,182 406,444 392,121 1,410,042 1,366,027
LIABILITIES
Current liabilities 17,668 16,695 28,5637 31,088 15,158 18,883 182,550 187,932
Non-current liabilities 5,762 5,410 9,307 10,074 - - 54,595 54,781 The schedule
Total Liabilities 23,430 22,105 37,844 41,162 15,158 18,883 237,145 242,713 of Assets and
NET ASSETS 69,658 60,833 148,764 145,020 391,286 373,238 1,172,897 1,123,314 hliEsleg

service should
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1. AUSTRALIAN ACCOUNTING
STANDARDS

General

The Police Service’s financial statements for the year ended
30 June 2014 have been prepared in accordance with
Australian Accounting Standards. The term ‘Australian
Accounting Standards’ refers to Standards and Interpretations
issued by the Australian Accounting Standards Board (AASB).

The Police Service has adopted any applicable, new and
revised Australian Accounting Standards from their operative
dates.

Early adoption of standards

The Police Service cannot early adopt an Australian Accounting
Standard unless specifically permitted by Treasurer’s Instruction
(Tl) 1101 ‘Application of Australian Accounting Standards and
Other Pronouncements’. No Australian Accounting Standards
that have been issued or amended but not yet operative

have been early adopted by the Police Service for the annual

reporting period ended 30 June 2014.

2. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

(a) General statement

The financial statements constitute general purpose financial
statements that have been prepared in accordance with
Australian Accounting Standards, the Framework, Statements
of Accounting Concepts and other authoritative

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2014

pronouncements of the Australian Accounting Standards Board
as applied by the Treasurer’s Instructions. Several of these are
modified by the Treasurer’s Instructions to vary application,
disclosure, format and wording.

The Financial Management Act 2006 and the Tls are legislative
provisions governing the preparation of financial statements
and take precedence over the Australian Accounting
Standards, the Framework, Statements of Accounting
Concepts and other authoritative pronouncements of the
Australian Accounting Standards Board.

Where modification is required and has had a material or
significant financial effect upon the reported results, details of
that modification and the resulting financial effect are disclosed
in the notes to the financial statements.

(b) Basis of preparation

The financial statements have been prepared on the accrual
basis of accounting using the historical cost convention, except
for land and buildings which have been measured at fair value.

The accounting policies applied in the preparation of the
financial statements have been consistently applied throughout
all periods presented unless otherwise stated.

The financial statements are presented in Australian dollars and
all values are rounded to the nearest thousand dollars ($’000)
or in certain cases, to the nearest dollar.

The judgements that have been made in the process of
applying the Police Service’s accounting policies that have
the most significant effect on the amounts recognised in the
financial statements are disclosed at Note 3 ‘Judgements
made by management in applying accounting policies’.

The key assumptions made concerning the future, and

other key sources of estimation uncertainty at the end of

the reporting period that have a significant risk of causing a
material adjustment to the carrying amounts of assets and
liabilities within the next financial year are disclosed at Note 4
‘Key sources of estimation uncertainty’.

(c) Reporting entity

The reporting entity comprises the Police Service. The Police
Service is a not-for-profit reporting entity.

Mission

The mission of the Police Service and the outcome of its
policing activities are “to enhance the quality of life and
wellbeing of all people in Western Australia by contributing to
making our State a safe and secure place”.

The Police Service is mainly funded by Parliamentary
appropriations supplemented by fees charged on a cost-
recovery basis including police clearance certificates, firearms
licensing, security services, private prosecution reports,
freedom of information reports, conviction records and crash
information.

Services
The Police Service provides the following services:

Service 1: Intelligence and Protective Services

Incorporating a range of specialist criminal intelligence analysis
techniques and partnerships to target offenders and crime hot
spots in order to ensure safety in the community, prevent and
reduce crime.
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Service 2: Crime Prevention and Public Order

Providing general support to the community including a visible
police presence and crime prevention activities.

Service 3: Community Support (non-offence
incidents)

Providing support to the community, which involves provision
of general information over the telephone, counter or in person,
responding to public enquiries, handling non-offence related
matter and incidents.

Service 4: Emergency Management and Co-
ordination

Responding in timely and effective manner to a range of
emergencies and disasters to increase public feelings of safety
and security.

Service 5: Response to and Investigation of
Offences

Providing a timely response and effectively investigating
offences to bring individuals who commit offences before the
justice system.

Service 6: Services to the Judicial Process

Providing effective services to the judicial process is essential in
bringing offenders before the criminal justice system.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2014

Service 7: Traffic Law Enforcement and
Management

Providing traffic management and road safety strategies
contributes to the whole-of-government initiative of improving
road user behaviour and minimizing road fatalities and injuries.

The Police Service administers assets, liabilities, income and
expenses on behalf of Government which are not controlled
by, nor integral to the function of, the Police Service. These
administered balances and transactions are not recognised
in the principal financial statements of the Police Service but
schedules are prepared using the same basis as the financial
statements and are presented in Note 43 ‘Schedule of
administered items’.

(d) Contributed equity

AASB Interpretation 1038 ‘Contributions by Owners Made

to Wholly-Owned Public Sector Entities’ requires transfers

in the nature of equity contributions to be designated by the
Government (owner) as contributions by owners (at the time
of, or prior to transfer) before such transfers can be recognised
as equity contributions in the financial statements. Capital
appropriations have been designated as contributions by
owners by Tl 955 ‘Contributions by Owners made to Wholly
Owned Public Sector Entities’ and have been credited directly
to Contributed Equity.

Transfer of net assets to/from other agencies are designated
as contributions by owners where the transfers are non-
discretionary and non-reciprocal. See Note 32 ‘Equity’.

(e) Income

Revenue Recognition

Revenue is recognised and measured at the fair value of
consideration received or receivable. Revenue is recognised for
the major business activities as follows:

Sale of Goods

Revenue is recognised from the sale of goods and disposal
of other assets when the significant risks and rewards of
ownership control transfer to the purchaser and can be
measured reliably.

Rendering of Services

Revenue is recognised upon the delivery of the service to the
customer or by reference to the stage of completion of the
transaction.

Service Appropriations

Service Appropriations are recognised as revenues at fair
value in the period in which the Police Service gains control

of the appropriated funds. The Police Service gains control of
appropriated funds at the time those funds are deposited into
the Police Service’s bank account or credited to the ‘Amounts
receivable for services’ (holding account) held at Treasury. See
Note 16 ‘Service appropriation’ for further detail.
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Net Appropriation Determination

The Treasurer may make a determination providing for
prescribed revenues to be retained for services under

the control of the Police Service. In accordance with the
determination specified in the 2013-14 Budget Statements, the
Police Service retained $45.307 million in 2013-14 ($46.932
million in 2012-13) from the following:

e Proceeds from fees and charges

e Recoups of services provided

e Commonwealth specific-purpose grants

e State Government grants

e Sponsorships and donations

* Proceeds from the sale of motor vehicles

¢ One-off gains with a value less than $15,000

from the sale of property other than real property.

Grants and Other Contributions

Revenue is recognised at fair value when the Police Service
obtains control over the assets comprising the contributions
which is usually when cash is received.

Other non-reciprocal contributions that are not contributions
by owners are recognised at their fair value. Contributions of
services are only recognised when a fair value can be reliably
determined and the services would be purchased if not
donated.

Royalties for Regions funds are recognised as revenue at fair
value in the period in which the Police Service obtains control
over the funds. The Police Service gains control of funds at
the time the funds are deposited into the Police Service’s bank
account.

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2014

Gains

Realised or unrealised gains are usually recognised on a net
basis. These include gains arising on the disposal of non-
current assets.

(f) Property, plant and equipment

Capitalisation/Expensing of assets

Land vested within the Police Service is capitalised irrespective
of value.

All other items of property, plant and equipment costing
$5,000 or more are recognised as assets. The cost of utilising
these assets is expensed (depreciated) over their useful lives.
ltems of property, plant and equipment costing less than
$5,000 are immediately expensed directly to the Statement of
Comprehensive Income.

Initial recognition and measurement

All items of property, plant and equipment are initially
recognised at cost.

For items of property, plant and equipment acquired at no cost
or for nominal consideration, cost is their fair value at the date
of acquisition.

Subsequent measurement

Subsequent to initial recognition as an asset, the revaluation
model is used for the measurement of land and buildings and
historical cost for all other property, plant and equipment. Land
and buildings at 30 June 2014 are carried at the fair value

less accumulated depreciation on buildings and accumulated
impairment losses. All other items of property, plant and

equipment are carried at historical cost less accumulated
depreciation and accumulated impairment losses.

Where market-based evidence is available, the fair value of
land and buildings is determined on the basis of current market
buying values determined by reference to recent market
transactions. When buildings are revalued by reference to
recent market transactions, the accumulated depreciation is
eliminated against the gross carrying amount of the asset and
the net amount restated to the revalued amount.

Where market evidence is not available, the fair value of land
and buildings is determined on the basis of existing use. This
normally applies where buildings are specialised or where
land use is restricted. Fair value for existing use assets is
determined by reference to the cost of replacing the remaining
future economic benefits embodied in the asset, i.e. the
depreciated replacement cost. When buildings are revalued,
the accumulated depreciation is eliminated against the gross
carrying amount of the asset and the net amount restated to
the revalued amount.

Independent valuations of land and buildings is provided on

an annual basis by the Western Australian Land Information
Authority (Landgate) and recognised annually to ensure that the
carrying amount does not differ materially from the asset’s fair
value at the end of the reporting period.

The most significant assumptions in estimating fair value are
made in assessing whether to apply the existing use basis
to assets and determining estimated useful life. Professional
judgement by the valuer is required where evidence does not
provide a clear distinction between market type assets and
existing use assets.
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Derecognition

Upon disposal or derecognition of an item of land and building,
any revaluation surplus relating to that asset is transferred to
Accumulated surplus.

Asset revaluation surplus

The asset revaluation surplus is used to record increments
and decrements on the revaluation of non-current assets as
described in Note 27 ‘Property, plant and equipment’.

Depreciation

All non-current assets having a limited useful life are
systematically depreciated over their useful lives in a manner
that reflects the consumption of their future economic benefits.

Land is not depreciated. Depreciation is provided for on either
a straight-line basis net of residual values as is the case for
vehicle, aircraft and vessels or on a straight line for all other
plant and equipment. Depreciation rates are reviewed annually
and the useful lives for each class of depreciable asset are:

Class of Assets Years
Buildings
- Buildings 50
- Transportables 20

Computing and Communication Equipment
- Computing Software and Hardware 4t07

- Radio Network and Equipment 71025
- Radio Site Infrastructure and

Equipment 10to 25
- Communication Equipment 7

NOTES TO THE FINANCIAL STATEMENTS
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Plant, Equipment and Vehicles

- Office Equipment 7
- Furniture and Fittings 10
- Aircraft 20
- Vessels 10to 15
- Dogs and Horses 810 20
- Motor Vehicles and Cycles 5
- All Other Vehicles 7
- Audio-Visual Equipment 7
- Photographic and Traffic Equipment 8
- Firearms and Scientific Equipment 10
- Other Plant and Equipment 10

Leasehold Improvements 3t010

Works of Art controlled by the Police Service are classified as
property, plant and equipment. They are anticipated to have
very long and indeterminate useful lives. Their service potential
has not, in any material sense, been consumed during the
reporting period. As such, no amount for depreciation has been
recognised in respect of them.

(9) Intangible assets

Capitalisation/expensing of assets

Acquisitions of intangible assets (being software licences)
costing $5,000 or more and other internally developed
intangible assets costing $50,000 or more are capitalised. The
costs of utilising the assets is expensed (amortised) over their
useful life. Costs incurred below these thresholds are expensed
directly to the Statement of Comprehensive Income.

All acquired and internally developed intangible assets are
initially recognised at cost. For assets acquired at no cost or
for nominal consideration, cost is their fair value at the date of
acquisition.

The cost model is applied for subsequent measurement
requiring the asset to be carried at cost less any accumulated
amortisation and accumulated impairment losses.

Amortisation

Amortisation for intangible assets with finite useful lives is
calculated for the period of the expected benefit (estimated
useful life) on the straight-line basis using rates which are
reviewed annually. All intangible assets controlled by the Police
Service have a finite useful life and zero residual value. The
expected useful lives for each class of intangible asset are:

Licences 4 years

Software and related system developments 8 years

Licences

Licences have a finite useful life and are carried at cost less

accumulated amortisation and accumulated impairment losses.

System developments

For system developments, research costs are expensed as
incurred. Development costs incurred on an individual project are
carried forward when their future recoverability can reasonably
be regarded as assured and that the total project costs are

likely to exceed $50,000. Other development expenditures are
expensed as incurred.

Computer software

Software that is an integral part of the related hardware is
treated as property, plant and equipment. Software that is
not an integral part of the related hardware is treated as
an intangible asset. Software costing less that $5,000 is
expensed in the year of acquisition.
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In some cases, base software is purchased and then re-
configured to the needs of the Police Service. These are treated
in accordance with system development policies.

(h) Impairment of assets

Property, plant and equipment, and intangible assets are
tested for any indication of impairment at the end of each
reporting period. Where there is an indication of impairment,
the recoverable amount is estimated. Where the recoverable
amount is less than the carrying amount, the asset is written
down to the recoverable amount and an impairment loss is
recognised in the Statement of Comprehensive Income. As
the Police Service is a not-for-profit entity, unless an asset has
been identified as a surplus asset, the recoverable amount
is the higher of an asset’s fair value less costs to sell and
depreciated replacement cost.

The risk of impairment is generally limited to circumstances
where an asset’s depreciation is materially understated,

where the replacement cost is falling or where there is a
significant change in useful life. Each relevant class of assets is
reviewed annually to verify that the accumulated depreciation/
amortisation reflects the level of consumption or expiration

of an asset’s future economic benefits and to evaluate any
impairment risk from falling replacement costs.

Intangible assets with an indefinite useful life and intangible
assets not yet available for use are tested for impairment at the
end of each reporting period irrespective of whether there is
any indication of impairment.
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The recoverable amount of assets identified as surplus assets
is the higher of fair value less costs to sell and the present value
of future cash flows expected to be derived from the asset.
Surplus assets carried at fair value have no risk of material
impairment where fair value is determined by reference to
market-based evidence. Where fair value is determined by
reference to depreciated replacement cost, surplus assets are
at risk of impairment and the recoverable amount is measured.
Surplus assets at cost are tested for indications of impairment
at the end of each reporting period.

(i) Non-current assets (or disposal groups) classified
as held for sale

Non-current assets (or disposal groups) held for sale are
recognised at the lower of carrying amount and fair value less
costs to sell and are presented separately from other assets
in the Statement of Financial Position. These assets are not
depreciated or amortised while they are classified as held for
sale.

All land holdings are Crown land vested in the Police Service
by the Government. The Department of Lands (Dol) is the only
agency with the power to sell Crown land. The Police Service
transfers Crown land and their buildings to the DoL when the
assets become available for sale.

() Leases

The Police Service holds a number of operating leases for
buildings and office equipment. Lease payments are expensed
on a straight-line basis over the lease term as this represents
the pattern of benefits derived from the lease properties.

(k) Financial instruments
In addition to cash, the Police Service has two categories of
financial instrument:

e Receivables; and

e Financial liabilities measured at amortised cost.
These have been disaggregated into the following classes:

Financial Assets
e (Cash and cash equivalents
e Restricted cash and cash equivalents
* Receivables
* Amount receivable for services

e Derivative Financial Instruments
Financial Liabilities

e Payables
e Accrued Expenses

e Derivative Financial Instruments

The fair value of short-term receivable and payables is the
transaction cost or the face value because there is no interest
rate applicable and subsequent measurement is not required
as the effect of discounting is not material.

Derivative Financial Instruments

The Police Service has entered into a number of forward
foreign exchange contracts that do not qualify for hedge
accounting. Derivative financial instruments are initially
recognised at fair value and are subsequently remeasured to
their fair value at each reporting date. Changes in the fair value
of derivative financial instruments are included in the Statement
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of Comprehensive Income to the extent that hedge accounting
is not applied. Fair value is based on the quoted spot rates at the
reporting date.

() Cash and cash equivalents

For the purpose of the Statement of Cash Flows, cash and
cash equivalents (and restricted cash and cash equivalents)
include cash on hand and cash deposits that are readily
convertible to a known amount of cash and are subject to
insignificant risk of changes in value.

Restricted cash assets are those cash assets, the uses of
which are restricted, wholly or partly, by regulations or externally
imposed requirements.

(m) Amounts receivable for services (Holding
account)

The Police Service receives appropriation funding on an accrual
basis that recognises the full annual cash and non-cash cost of
services. The appropriations are paid partly in cash and partly
as an asset (Holding account receivable) that is accessible

on the emergence of the cash funding requirement to cover
items such as leave entitlements and asset replacement. See
also Note 16 ‘Service appropriation’ and Note 23 ‘Amounts
receivable for services'.

(n) Receivables

Receivables are recognised at original invoice amount less

an allowance for uncollectable amounts (i.e. impairment). The
collectability of receivables is reviewed on an ongoing basis
and any receivables identified as uncollectable are written off
against the allowance account. The allowance for uncollectable
amounts (doubtful debts) is raised when there is objective

NOTES TO THE FINANCIAL STATEMENTS
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evidence that the Police Service will not be able to collect the
debts. The carrying amount is equivalent to fair value as it is
due for settlement within 30 days. See also Note 2(k) ‘Financial
instruments’ and Note 22 ‘Receivables’.

(o) Inventories

Inventories include those items held for distribution and are
measured at the lower of cost and net realisable value. The
values have been confirmed through an annual stocktake.

(p) Payables

Payables, including accruals not yet billed, are recognised
when the Police Service becomes obliged to make future
payments as a result of a purchase of assets or services. The
carrying amount is equivalent to fair value, as they are generally
settled within 30 days. See Note 35 ‘Financial instruments’.

(9) Accrued salaries

The accrued salaries suspense account (refer Note 21(b)
‘Restricted cash and cash equivalents’) consists of amounts
paid annually into a suspense account over a period of ten
financial years to largely meet the additional cash outflow in
each eleventh year when 27 pay days occur in that year instead
of the normal 26. No interest is received on this account.

Accrued salaries (refer Note 31 ‘Payables and accruals’)
represent the amount due to staff but unpaid at the end of the
financial year, as the pay date for the last pay period for that
financial year does not coincide with the end of the financial
year. Accrued salaries are settled within a fortnight of the
financial year-end. The Police Service considers the carrying
amount of accrued salaries to be equivalent to the net fair
value. For 2014, the accrued salaries calculation is based on
seven working days, as the last pay day was 19 June.

(r) Provisions

Provisions are liabilities of uncertain timing and amount. The
Police Service only recognises provisions where there is a
present legal or constructive obligation as a result of a past
event and when the outflow of economic benefits is probable
and can be measured reliably. Provisions are reviewed at the
end of each reporting period. Refer Note 30 ‘Provisions’.

Provisions — Employee benefits

All annual and long service leave provisions are in respect of
employees’ services up to the end of the reporting period.

Annual leave

Annual leave is not expected to be settled wholly within 12
months after the end of the reporting period and is therefore
considered to be ‘other long-term employee benefits’. The
annual leave liability is recognised and measured at the present
value of amounts expected to be paid when the liabilities are
settled using remuneration rates expected to apply at the time
of settlement.

When assessing expected future payments consideration is
given to expected future wage and salary levels including non-
salary components such as superannuation contributions, as
well as the experience of employee departures and periods of
service. The expected future payments are discounted using
market yields at the end of the reporting period on national
government bonds with terms to maturity that match, as closely
as possible, the estimated future cash outflows.
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The provision for annual leave is classified as a current liability
as the Police Service does not have an unconditional right to
defer settlement of the liability for at least 12 months after the
end of the reporting period.

The provision for annual leave loading represents the present
amount payable for annual leave loading accrued up to

April 2011 for Public Service and Wages employees. This
entitlement is measured in accordance with annual leave
above. In April 2011, the Public Service and Government
Officers General Agreement was amended so that annual leave
loading shall be paid to Public Service employees on the first
pay period in December in the calendar year in which the leave
accrues.

For Police Officers, Police Auxiliary Officers and Public Service
employees, the annual leave loading is reported as an accrued
expense as payment is made annually irrespective of whether

leave is taken.

Long service leave

Long service leave is not expected to be settled wholly within
12 months after the end of the reporting period is recognised
and measured at the present value of amounts expected to be
paid when the liabilities are settled using remuneration rates
expected to apply at the time of settlement.

When assessing expected future payments consideration is
given to expected future wage and salary levels including non-
salary components such as superannuation contributions, as
well as the experience of employee departures and periods of
service. The expected future payments are discounted using
market yields at the end of the reporting period on national
government bonds with terms to maturity that match, as
closely as possible, the estimated future cash outflows.
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Unconditional long service leave provisions are classified

as current liabilities as the Police Service does not have an
unconditional right to defer settlement of the liability for at least
12 months after the end of the reporting period. Pre-conditional
and conditional long service leave provisions are classified

as non-current liabilities because the Police Service has an
unconditional right to defer the settlement of the liability until the
employee has completed the requisite years of service.

38-hour leave liability

The provision for 38-hour leave liability represents a
commitment by Cabinet in 1986 to honour an agreement to
accrue additional hours worked between 1 January and

30 September 1986. This was after the Government of the day
granted a 38-hour week to Police Officers, back-dated to

1 January 1986.

The hours accrued are generally payable on retirement,
resignation or termination. This liability is measured on the
same basis as long service leave.

Special paid leave

The provision for special paid leave represents the negotiated
leave entitlement to police officers who previously accrued long
service leave on a ten-year basis prior to the accrual period
changing to seven years. This liability is measured on the same
basis as annual leave.

Time off in lieu

This liability represents accumulated days off (time off in lieu)
expected to be paid out within two months of the reporting
date and is measured on the same basis as annual leave.

Sick leave

No provision is made for non-vesting sick leave as the sick
leave taken each reporting period is less than the entitlement
accruing, and this is expected to continue in future reporting
periods.

Deferred leave

The provision for deferred leave relates to Public Service
employees who have entered into an agreement to self-fund
an additional twelve months leave in the fifth year of the
agreement. The provision recognises the value of salary set
aside for employees to be used in the fifth year. This liability is
measured on the same basis as annual leave. Deferred leave
is reported as a current provision as employees can leave the
scheme at their discretion at any time.

Purchased leave

The provision for purchased leave relates to Public Service
employees who have entered into an agreement to self-fund

up to an additional ten weeks leave per calendar year. The
provision recognises the value of salary set aside for employees
and is measured at the nominal amounts expected to be paid
when the liabilities are settled. This liability is measured on the
same basis as annual leave.

Post-separation medical benefits

The provision for post-separation medical benefits relates to
the cost of providing medical benefits to injured Police Officers
after they cease work with the Police Service. Medical benefits
expected to be settled within 12 months after the reporting
date are recognised and measured at the undiscounted
amounts expected to be paid when the liabilities are settled.
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Medical benefits expected to be settled more than 12 months
after reporting date are measured at the present value of
amounts expected to be paid when the liabilities are settled.

An actuarial assessment of the amounts expected to be settled
was performed at 30 June 2012.

Superannuation

The Government Employees Superannuation Board (GESB)
and other funds administer the public sector superannuation
arrangements in Western Australia in accordance with
legislative requirements. Eligibility criteria for membership

in particular schemes for public sector employees varies
according to commencement and implementation dates.

Eligible employees contribute to the Pension Scheme, a
defined benefit pension scheme closed to new members since
1987, or the Gold State Superannuation Scheme (GSS), a
defined benefit lump sum scheme closed to new members
since 1995.

The GSS is a defined benefit scheme for the purposes of
employee and whole-of-government reporting. However, it
is a defined contribution plan for agency purposes because
the concurrent contributions (defined contributions) made by
the Police Service to GESB extinguishes the Police Service’s
obligations to the related superannuation liability.

The Police Service has no liabilities under the Pension Scheme
or the GSS Scheme. The liabilities for the unfunded Pension
Scheme and the unfunded GSS Scheme transfer benefits
attributable to members who transferred from the Pension
Scheme, are assumed by the Treasurer. All other GSS Scheme
obligations are funded by concurrent contributions made by the
Police Service to the GESB.
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Employees commencing employment prior to 16 April 2007
who are not members of either the Pension or the GSS
Scheme became non-contributory members of the West State
Superannuation Scheme (WSS). Employees commencing
employment on or after 16 April 2007 became members of
the GESB Super Scheme (GESBS). From 30 March 2012,
existing members of the WSS or GESBS and new employees
became able to choose their preferred superannuation

fund. The Police Service makes concurrent contributions to
GESB or other funds on behalf of employees in compliance
with the Commonwealth Government’s Superannuation
Guarantee (Administration) Act 1992. Contributions to these
accumulation schemes extinguish the Police Service’s liability
for superannuation charges in respect of employees who are
not members of the Pension Scheme or GSS.

The GESB makes all benefit payments in respect of the
Pension and GSS Schemes, and is recouped by the Treasurer
for the employer’s share.

See also Note 2(s) ‘Superannuation expense’.
Provisions - Other
Employment on-costs

Employment on-costs, including workers’ compensation
insurance, are not employee benefits and are recognised
separately as liabilities and expenses when the employment
to which they relate has occurred. Employment on-costs are
not included as part of the Police Service’s ‘Employee benefits
expense’ and the related liability is included in Employment
on-costs provision. The associated expense is included under
Note 6 ‘Employee expenses’.

(s) Superannuation expense

The superannuation expense in the Statement of
Comprehensive Income comprises employer contributions paid
to the GSS (concurrent contributions), the WSS, the GESBS,
or other superannuation funds. The employer contribution

paid to the GESB in respect of the GSS is paid back into the
Consolidated Account by the GESB.

(t) Assets and services received free-of-charge or
for nominal cost

Assets and services received free-of-charge or for nominal
value which can be reliably measured are recognised as
income at fair value. Where the resource received represents
a service that the Police Service would otherwise pay for, a
corresponding expense is recognised. Receipts of assets are
recognised in the Statement of Financial Position.

Assets or services received from another State Government
agency are separately disclosed under ‘Income from State
Government’ in the Statement of Comprehensive Income.

(u) Assets and services provided free-of-charge or
for nominal cost

The Police Service provides a range of services free-of-charge
to other government agencies. Information on resources
provided free-of-charge has not been reported at balance date.

(v) Monies held in trust

The Police Service receives money in a trustee capacity in

the form of Found Money, Stolen Monies, Seized Monies and
Deceased Estate Monies. As the Police Service only performs a
custodial role in respect of these monies, and because the
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monies cannot be used for achievement of the Police Service
objectives, they are not brought to account in the financial
statements, but are reported within the notes to the financial
statements (refer Note 44 ‘Special purpose accounts’).

(w) Goods and services tax (GST)

Revenues, expenses and assets are recognised net of the
amount of associated GST, unless the GST incurred is not
recoverable from the taxation authority. In this case, it is
recognised as part of the cost of acquisition of the asset or as
part of the expense.

Receivables and payables are stated inclusive of the amount of
GST receivable or payable. The net amount of GST recoverable
from, or payable to, the taxation authority is included with
receivables or payables in the Statement of Financial Position.

The GST component of a receipt or payment is recognised on
a gross basis in the Statement of Cash Flows.

(x) Comparative figures

Comparative figures are, where appropriate, reclassified to be
comparable with the figures presented in the current financial
year.
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3. JUDGEMENTS MADE BY
MANAGEMENT IN APPLYING
ACCOUNTING POLICIES

The preparation of financial statements requires management
to make judgements about the application of accounting
policies that have a significant effect on the amounts
recognised in the financial statements. The Police Service
evaluates these judgements regularly.

Operating lease commitments

The Police Service has entered into a number of leases for
buildings for branch office accommodation. Some of these
leases relate to buildings of a temporary nature and it has been
determined that the lessor retains substantially all the risks and
rewards incidental to ownership. Accordingly, these leases have
been classified as operating leases.

4. KEY SOURCES OF
ESTIMATION UNCERTAINTY

The key estimates and assumptions made concerning the
future and other key sources of estimation uncertainty at the
reporting date that have a significant risk of causing a material
adjustment to the carrying amount of assets and liabilities
within the next financial year include:

Employee provisions estimation

In calculating the Police Service’s long service leave provision,
several estimations and assumptions have been made. These
include expected future salary rates, salary inflation, discount
rates, employee retention rates and expected future payments.
Any changes in these estimations and assumptions may impact
on the carrying amount of the long service leave provision.

Post-separation medical benefits calculations include
estimations of future medical payments to ceased police
officers. There is uncertainty in the determination of these
estimates due to the lack of claims history which could impact
on the liability recognised.
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5. DISCLOSURE OF CHANGES IN ACCOUNTING POLICY
AND ESTIMATES

Initial application of an Australian Accounting Standard

The Police Service has applied the following Australian Accounting Standards effective for annual reporting periods beginning on or
after 1 July 2013.

AASB 13 Fair Value Measurement

This Standard defines fair value, sets out a framework for measuring fair value and requires additional
disclosures for assets and liabilities measured at fair value. There is no financial impact.

AASB 119 Employee Benefits

This Standard supersedes AASB 119 (October 2010), making changes to the recognition, presentation and
disclosure requirements. The Police Service has assessed employee leave patterns to determine whether
annual leave is a short-term or other long-term employee benefit. The resultant discounting of annual leave
liabilities that were previously measured at the undiscounted amounts is not material.

AASB 1048 Interpretation of Standards

This Standard supersedes AASB 1048 (June 2012), enabling references to the Interpretations in all other
Standards to be updated be reissuing the service Standard. There is no financial impact.

AASB 2011-8 Amendments to Australian Accounting Standards arising from AASB 13 [AASB 1, 2, 3, 4, 5, 7, 9, 2009-11,
2010-7,101, 102, 108, 110, 116, 117, 118, 119, 120, 121, 128, 131, 132, 133, 134, 136, 138, 139, 140,
141, 1004, 1023, & 1038 and Interpretations 2, 4, 12, 13, 14, 17, 19, 131, & 132].

This Standard replaces the existing definition and fair value guidance in other Australian Accounting
Standards a