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Change management - key change activities template 
What change activities are we planning?
	Learning
	Communications

	Develop the knowledge and skills required to adopt the change.
	Deliver communications that foster understanding, sentiment and a desire to change.

	








	

	Leadership and role modelling
	Re-enforcement mechanisms

	Empower and enable the desirable behaviours in all leaders to maintain the momentum for change.
	Create the structures, processes and systems of management to reinforce desired behaviours.
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