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Police Community 
Services Fund 
 

The West Australian Police Force through 
the Police Community Services Fund 
provides funding for services and programs 
that address the needs of the communities 
and the local Police who support them.   

The Police Community Services Fund is 
aligned to and informed by the WA Police 
Force Agency Commissioning Strategy 
incorporating the principles of the State 
Commissioning Strategy.   

The Police Community Services Funding 
Framework has reshaped the way the WA 
Police Force does business with all 
community service providers and aligns with 
WA's Implementation Plan for Closing the 
Gap and with the Aboriginal Empowerment 
Strategy. These strategies set the WA 
Government’s high-level strategic approach 
for working with Aboriginal people towards 
empowerment and better outcomes across 
the State and will ensure the outcomes of the 
services and projects support priorities and 
targets in the National ‘Closing the Gap’ 
Agreement. 

 

Our focus is on providing better 
services to Western Australians 
that: 
• Meets the needs of the people that use 

them, at the right time and in the right 
place; 

• Are sustainable and delivered by 
organisations that have the appropriate 
staff and systems in place; 

• Are based on evidence of what works 
and robust quality standards; and 

• Are culturally safe and tailored to local 
community needs. 

 

 

 

 

 
 

Emerging Crime Program 
The Emerging Crime Program (ECP) is part 
of the Police Community Services Funding 
Framework aimed at supporting local 
community crime prevention initiatives, 
involving or supported by Police and 
community working together on projects to 
address identified crime prevention 
priorities. 

Program Objectives 
1. Support projects and initiatives that 

contribute to local Pathway for Closing 
the Gap and Community Action Plans. 

2. Fund projects and programs delivered by 
and that support the needs of Culturally 
and Linguistically Diverse communities.  

3. Address new and upcoming trends 
that have an adverse impact within 
the community. Examples of emerging 
crime problems that could be supported 
(not limited to):  

• Influx of anti-social behaviour at a 
location. 

• Increase in assaults, burglaries, 
juveniles in a specific location at 
night. 

• Lack of Aboriginal/CaLD cultural 
initiatives or support in area of need. 

• Recreational or crime prevention 
projects that allow Police to engage 
in a casual setting with young people 
or other groups. 

• Projects that support less serious or 
first-time offenders including services 
that address the causes of the 
offending behaviour. 

4. Pilot projects to trial services that 
address identified community - Police 
needs. 
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How will the program operate? 
Funding is awarded through a transparent application process to eligible locally based 
organisations for projects that align with the program objectives and successfully meet the 
assessment criteria of the Police Community Services Fund, Emerging Crime Program (ECP). 

The ECP can fund projects that run for a maximum of 12 months offering funding of up to $50,000 
per project available. 

Projects must be implemented in Western Australia for the benefit of the Western Australian 
community or address an issue in Western Australia. 

Funding submissions are individually assessed by the Police Community Services Fund Advisory 
Panel against the ECP assessment criteria. 

Funding will be administered in the form of a service agreement with clearly identified outcomes 
at the forefront. 
 

Eligibility 
The following organisations are eligible to receive funding from the ECP: 

• Aboriginal Community Controlled Health Organisations (ACCHOs) 

• Aboriginal Community Controlled Organisations (ACCOs) 

• Aboriginal Corporations registered under the Corporations (Aboriginal and Torres Strait 
Islander) Act 2006 

• Incorporated Not-for-Profit Organisations 

• Local Government Authorities 
 
Organisations not eligible to receive funding: 

• Federal and State Government Agencies 

• Government Trading Enterprises 

• Academic institutions 

• Individuals 

• Non-incorporated bodies 

• Commercial for-profit organisations 

• An organisation that has not satisfactorily fulfilled previous funding requirements, such as 
grant/service agreement acquittal and evaluation reports. 

• An organisation or projects which has been defunded by other Government Agencies for 
performance or integrity reasons. 

 

Child Safe Standards 
Every child has the right to feel safe when participating in community activities. Organisations 
that undertake child-related work or activities have a duty of care to keep children and young 
people (those aged under 18 years) safe from harm. Protecting children and young people from 
harm, harassment, discrimination and abuse is in part a legal requirement, an ethical obligation 
and a future legislative requirement. 

Organisations that receive this funding may be required to complete the Child Safeguarding Self-
Assessment provided the by the Community Services Division  

More information can be found at the following resources: 

National Principles for Child Safe Organisations 
https://humanrights.gov.au/our-work/childrens-rights/projects/child-safe-organisations.  

Commissioner for Children and Young People Website 
https://www.ccyp.wa.gov.au/  

https://humanrights.gov.au/our-work/childrens-rights/projects/child-safe-organisations
https://www.ccyp.wa.gov.au/
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What qualifies for funding? 
ECP funds can only be used for the agreed purpose and/or eligible activities that will directly 
contribute to the outcomes of the proposed project, including: 

Salaries 
Staff employed by the organisation to positions directly associated with 
delivery of the project. 

Administration 
Allowance is provided for up to a maximum of 20% of the total amount 
allocated, subject to administrative requirements involved with project 
scope. 

Equipment 
Purchase of equipment directly associated with this service agreement, 
including items such as sporting equipment, musical instruments, art 
supplies, camping equipment, protective clothing, tools. 

Travel / 
Transportation 

Fuel allowance, vehicle hire, bus and driver hire. 

Venue Hire 
Directly related to the service agreement and may include sporting facilities 
or courts, meeting rooms, community centres and halls (not owned or 
occupied by the applicant). 

Facilitators / 
Coaches 

Engagement of third-party facilitators, coaches, or contractors. 

Activities 
Costs to undertake activities and personal development workshops (eg 
cooking classes, art lessons, fitness sessions, life skills, anger 
management, substance abuse, respectful relationships, etc.) 

Excursions Costs associated with excursions and offsite courses. 

Camp Costs 
Cost to attend all-encompassing camp (eg school camp facilities), or 
individual items such as board, activities, camp staff etc. 

 

This list is not exhaustive, please contact the Community Partnerships and Support Division if 
you are unsure about proposed expenditure associated with your project as ineligible items will 
not be funded by the ECP. 

 

What does not qualify for funding? 
Funding from the ECP will not be provided for the following purposes: 

• Projects that conflict with current government policy. 

• Capital expenditure for the purchase of assets and equipment such as office equipment, 
printers, photocopiers, motor vehicles or machinery, electronic devices (computers, laptops, 
tablets or mobile phones). 

• Capital works, including CCTV infrastructure; the construction, renovation or extension of 
facilities; fixed or permanent equipment; building maintenance or capital improvements. 

• Activities that are already established or ongoing projects that require continued funding with 
the exception of projects that as a result of findings have a second phase identified as 
beneficial to local policing needs. 

• Any activity or event that does not occur in Western Australia. 

• Legal or industrial action. 

• Meeting existing debts/financial obligations or retrospective funding. 

• Fundraising activities, competitions, incentives. 

• Offering prizes, trophies, awards or gifts. 

• Gift cards or vouchers 

• Promotional products/merchandise excluding educational materials. 

• Catering, meals and refreshments. 

• Sporting equipment in excess of 30% of total budget allocated. 

• Venue hire for the applicant organisation’s own venue. 

• To applicants that have not fulfilled previous funding requirements, including acquittal reports 
and evaluations. 
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• To projects or applicants previously defunded by state or commonwealth government 
agencies due to performance and/or integrity issues. 

• Supporting the organisation’s core business. 

(Note: items normally ineligible for consideration of funding may be granted at the discretion of 
the Police Community Services Fund Advisory Group based on project impact.) 

 

Assessment criteria 
Assessment criteria will be used to determine a proposal’s suitability for funding and relevance 
to achieving the program objectives. Each submission will be assessed against the following 
criteria.  

Criteria Projects that demonstrate: 

Alignment with ECP 
objectives 

 

The proposed project is: 

• directly linked to a Community Action plan; OR 

• related to an activity or target contained within the Closing the 
Gap implementation plan; OR 

• targeting a new and/or emerging crime trend in the community; 
OR 

• a pilot project that addresses an identified crime need. 

Demonstrated need 
for the project 

 

• The local need and potential impact of the proposed project is 
clearly identified and evidenced. 

− The project addresses a service gap not currently being 
addressed. 

− The project demonstrates a clear benefit to the target group 
and/or the broader community. 

Achievable outcomes 
• Outcome measures are clear, realistic and will effectively 

demonstrate the impact of the project. 

Shared responsibility 
and collaboration 

 

• Community co-design is inbuilt in the planning, delivery and 
evaluation of the project. 

• The application demonstrates that the project has support from 
and consultation with the community, Police and stakeholder 
organisations. 

Organisational 
Capability  

 

• Demonstrated experience in engaging the target group. 

• Demonstrated capacity of the applicant to implement the 
proposed project including provision of a sound project plan. 

• Evidence of financial viability has been provided. 

Sustainability and 
best value 

• Best value, includes cost and quality to meet the needs of the 
community and project participants. 

• Budget items are substantiated, appropriate and justifiable in 
relation to the project. 
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How to apply 
Funding is available to service providers upon invitation, based on community need identified by 
the WA Police Force and in consultation with local stakeholders.  

Eligible service providers are invited to submit through an online platform an application 
addressing the project scope/s.   

Along with organisational details such as ABN, Certificate of Incorporation, Financial Statements 
and copies of the organisations Constitution (if applicable), organisations are requested to 
provide details on how they plan to deliver the program or project taking into consideration the 
information provided in the project scope. 

All funding opportunities circulated will identify a cut-off date for applications to be received. Late 
submissions will not be accepted in the case where one or more applications have been received. 
Community Partnerships and Support Division reserve the right at their discretion to reopen the 
invitation for application should circumstances require such action. 

Submissions are then assessed against eligibility criteria, reviewed by Police District 
Representatives and presented to the Police Community Services Fund Advisory Panel for 
review.   

For further details refer to the process diagram on page 12. 

General submission information 
CPSD team members are available to assist organisations with project planning and 
development. They can also provide guidance on the submission requirements to assist ensuring 
all the required information is included. 

Applications are submitted online using the SmartyGrants portal. Within the submission form, 
organisations can upload supporting documentation up to provide tailored and detailed project 
information.  
 
Once lodged, submissions will be formally acknowledged through the online portal. 

Should an organisation be offered funding, the amount of funding approved may differ from the 
original amount requested in the submission. In this case funding recipients will be asked to 
revise their budget and project in line with the funding offered. Equally, organisations have the 
opportunity to decline the offer of funding. 

 
Assessment process 
The assessment of all submissions will be carried out as follows: 

• Proposals will first be assessed for eligibility. Proposals deemed ineligible will not be 
progressed and the applicant will be advised. 

• Eligible proposals will be pre-assessed against the program’s assessment criteria by the 
Community Partnerships and Support Division.  

• Recommendations will be presented to the Police Community Services Fund Advisory Group 
for assessment and approval or decline of funding submission. The Committee consists of 
WA Police Force Commanders from the Metropolitan, Operations Support, Regional WA, 
State Crime and Office of the Commissioner Portfolios. 

A Conflict of Interest Declaration is signed by all committee members to address any conflicts of 
interest in the funding assessment/recommendation process. 
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Notification of outcome 
All organisations will be notified in writing of the outcome of their submission. Please allow up to 
four months from the submission of the application for the outcome. 

Successful funding submissions 
Successful organisations will receive a funding offer detailing the approved amount, any 
conditions attached to the offer and a service agreement detailing the service specifications 
including the project deliverables, outcomes and approved budget. To accept this offer 
completion of the Acceptance of Offer form will need to be submitted via Smartygrants portal. 

The Acceptance of Offer form will contain all the necessary instructions to formally accept the 
offer. 

Feedback on unsuccessful submissions 
Organisations who were unsuccessful in securing funding can seek feedback on their submission 
by emailing CommunityPartnershipsSupport@Police.wa.gov.au 

 

Payment of funds 
Funding will be paid in accordance with the terms and conditions in the service agreement. ECP 
funds may not be used to cover any project expenses incurred before or after the specified term 
in the funding agreement. 

All funding amounts are exclusive of GST. If you are registered for GST the funding amount will 
have GST added to it. 

Funding will be released from the Police Community Services Fund at the discretion of the 
program administrator. 

 

Reporting 
A final report will be required at the completion of the project. The Final Evaluation Report and 
Financial Acquittal Statement will need to be submitted to the WA Police Force within two months 
of completing the project, or as required by the program administrator. The Final Evaluation 
Report and Financial Acquittal Statement form can be accessed by logging into SmartyGrants 
within two months of the proposed end date. 

Project Evaluation 
Assessing project outcomes will assist in ensuring services are delivering the agreed outcomes 
for participants. Consequently, a project evaluation must be provided through SmartyGrants 
within two months of project completion (or as otherwise agreed).  

This evaluation must report against the project’s expected outcomes, using the outcome 
measures stated in the submission, service agreement specifications and any subsequent 
correspondence. The evaluation report will assist in assessing the completed project to: 

• confirm the project was implemented as per the submission; 

• compare the project’s expected outcomes to its actual outcomes; 

• consider any problems in implementing the project; and  

• evaluate the project’s overall effectiveness. 

mailto:CommunityServicesDivisionSMAIL@police.wa.gov.au
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Financial acquittal 

Subject to the terms of the funding agreement, successful organisations will be required to submit 
an acquittal report through SmartyGrants. 

A Financial Acquittal statement covering project expenditure, with evidence in the form of tax 
invoices/receipts for purchases of goods and third-party services; and financial reports from the 
organisation’s financial and payroll system for salaries and wages, must be provided within two 
months of project completion (or as otherwise agreed).  

The project expenditure must be itemised and in line with the service agreement and subsequent 
correspondence unless the organisation received approval from the Community Partnerships 
and Support Division to vary the project budget.  

The Financial Acquittal statement must be signed by the Head of Organisation (the person who 
is responsible for an organisation’s compliance and financial management, usually the 
Chairperson, President, Chief Executive Officer) or a formally delegated officer of the 
organisation. 
 
Expenditure Categories  
The following table outlines the expenditure types and the proof of expenditure that will be 
required to provide for each category upon acquitting the project. 
 

Category Proof of Expenditure Required  

Salaries 
Payslips, timesheets and/or summary directly from payment 
system. 

Administration No proof of expenditure required. 

Equipment Itemised invoices and/or itemised tax receipts. 

Travel / Transportation 
Itemised invoices and/or itemised tax receipts and/or vehicle 
mileage log book. 

Venue Hire Itemised invoices and/or itemised tax receipts. 

Facilitators / Coaches Itemised invoices and/or itemised tax receipts. 

Activities Itemised invoices and/or itemised tax receipts. 

Excursions Itemised invoices and/or itemised tax receipts. 

Camp Costs Itemised invoices and/or itemised tax receipts. 

 

Variations 
It is recognised that unexpected events may affect the progress of projects. In these 
circumstances, organisations can request a variation to the funding agreement by emailing 
CommunityPartnershipsSupport@Police.wa.gov.au 

Variations can include extensions to the term, amendments to scope, activities or budget.  

Organisations should not assume that a variation request will be successful. Requests will be 
considered based on provisions in the funding agreement and the likely impact on achieving 
outcomes. 

Changes to organisation details 
Organisations need to keep CPSD informed of anything that likely to affect the project or the 
organisation. This includes any key changes to the organisation or its business activities, 
particularly if they affect the ability to complete the project, carry on business and pay debts due. 

Organisations must also inform CPSD of any changes to their: 

• Name 

• Addresses 

• Nominated contact person. 
 
  

mailto:CommunityServicesDivisionSMAIL@police.wa.gov.au
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ECP Submission Process 
 

 

Pilot Project

Priority Crime Issue Expression of 
Interest (EOI) advertised call for 

submissions

Police Districts assess EOI submissions 
based on evidenced local need

CPSD pre-assesses EOI submissions 
supported by Police District for pilot 

program based on ECP Objectives

CPSD provides Submission form link via 
SmartyGrants to Service Provider

Service Provider develops submission. 
Draft can be shared with CPSD for 

feedback

Service Provider submits form and 
supporting material via SmartyGrants

CPSD conducts eligibility check

CPSD assesses eligible submission 
against the assessment criteria

PCSF Advisory Group reviews 
submissions and assessment; 

approves / declines funding submission

Service Providers notified of outcome in 
writing and can request feedback

Annual Ministerial funding 
announcement

Targeted Response

Police District and community identify 
local crime issue

Proposed project addressing crime issue 
aligns with ECP objectives – Community 

Action Plan or Emerging Trend

Police and community identify local 
service providers

CPSD provides Submission form link via 
SmartyGrants to Service Providers

Service Providers develops submission. 
Draft can be shared with CPSD for 

feedback

Service Providers submit form and 
supporting material via SmartyGrants

CPSD conducts eligibility check

CPSD assesses and scores eligible 
submissions against assessment criteria; 

ranking submissions


